
How to write a successful proposal for the Tecniospring INDUSTRY 2021 call

Tecniospring INDUSTRY 
WORKSHOP



To award mobility aid to researchers for the development of 

applied research projects for technology transfer.

Objectives
2021 CALL

MAIN OBJECTIVE:



Objectives
2021 CALL

Mobility A – Outgoing & return Mobility B – Incoming

1 year abroad in a 

host organisation

1 year in a Catalan 

organisation

2 years in a Catalan 

organisation

+

Catalan host 
organisation

2-year contract

Researcher

“To award mobility aid to 

researchers…”



Objectives
2021 CALL

“…for the development of 

applied research projects…”

RIS3CAT STRATEGY
Research and Innovation Strategy for the Smart Specialisation of Catalonia

1. Energy & resources

2. Food

3. Industrial system

4. Sustainable mobility

5. Design industries

6. Health industries

7. Culture & experience-based industries

“Projects must address one of the areas covered by the RIS3CAT strategy”

http://catalunya2020.gencat.cat/en/inici/


Objectives
2021 CALL

“…for technology transfer.”

Research and Innovation Strategy for the Smart Specialisation of Catalonia

“Projects must be technological”.

4. Photonics

5. Biotechnologies

6. Advanced manufacturing

1. ICT

2. Nanotechnology

3. Advanced Materials

RIS3CAT STRATEGY

http://catalunya2020.gencat.cat/en/inici/


Researcher
Catalan host 
organisation

Eligibility criteria

Mandatory requirements



Non-EU or non-
H2020 country:

EU National / long-
term resident

Eligibility criteria

PhD

+   2-year experience

Master

+  6-year experience

OR

Education
& experience

Nationality Residency

O & R

No nationality 
restriction

< 12 months during 
the last 3 years*

O & R

In the outgoing 
country

In Spain
I

* exception for career break: < 3 years during the last 5 years

Full time equivalent

2021 CALL

ONLY 1 APPLICATION

Researcher



Eligibility criteria

Catalan host 
organisation

Company

Legal status

OR

Technology Centre

European Charter 
for Researchers to 

be respected

TECNIO accredited

organisation

OR

Mandatory secondments 
(1-3 month stays) in 

companies

In Catalunya

LocationCommitment

O & R

2021 CALL

VARIOUS APPLICATIONS

PROJECT, RESEARCHER AND 
SUPERVISOR MUST BE DIFFERENT



Evaluation criteria

Criteria to assess the applications

Researcher
Host 

organisation/s Project
Technology 

transfer



Evaluation criteria
2021 CALL

Researcher’s CV 150 points1

Track record of the host organisation(s) 100 points2

Quality and viability of the project 100 points3

Technology transfer & impact 150 points4

TOTAL 500 points



Evaluation criteria
2021 CALL

Quality and viability of the project 100 points3

Technology transfer & impact 150 points4

As we have seen from previous calls for proposals, more attention 
is needed in the preparation of sections 3 and 4:



DEVELOPMENT OF YOUR PROJECT

How to fill in the Project Technical Report?



PROJECT TECHNICAL REPORT
2021 CALL

SECTION A:

ADMINISTRATIVE 
INFORMATION

Project
Catalan host 
organisation

Abroad host 
organisation Researcher

European Charter for researchers

Code of Conduct for the 
Recruitment of Researchers

HRS4R Letter of commitment               
of the host organisation abroad



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher
Host 

organisation/s Project
Technology 

transfer



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Eligibility



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Eligibility



Evaluation criteria
2021 CALL

Researcher

Researcher’s CV 150 points1

➢ Scientific and technical skills and knowledge 

➢ Quality and originality of the results of research work

➢ Experience in:

➢ Applied research

➢ Technology transfer

➢ Management of research groups

➢ Geographic mobility

➢ Inter-sector mobility (academic – business)

+ other activities

(training, dissemination,
grants, supervision of
teaching staff, etc.)



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Researcher’s CV 150 points2

➢ Scientific and technical skills and knowledge 

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Researcher’s CV 150 points2

➢ Scientific and technical skills and knowledge 

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Researcher’s CV 150 points2

➢ Scientific and technical skills and knowledge 

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Researcher’s CV 150 points2

➢ Quality and originality of the results of research work 

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Researcher’s CV 150 points2

➢ Experience / other activities

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Researcher

Researcher’s CV 150 points2

➢ Experience / other activities

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Catalan host 
organisation

Abroad host 
organisation



Evaluation criteria
2021 CALL

Track record of the host organisation(s) 100 points2

➢ Track records in research & technology

➢ Suitability regarding technology transfer & researcher

➢ Supervisor(s)’ profile

Host 
organisation(s)

➢ Work conditions: premises, equipment, training

➢ Administrative facilities for the project’s management

➢ Logistical support for the researcher



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Catalan host 
organisation

Track record of the host organisation(s) 100 points2

➢ Track records in research & technology

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Catalan host 
organisation

Track record of the host organisation(s) 100 points2

➢ Supervisor(s)’ profile

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Catalan host 
organisation

Track record of the host organisation(s) 100 points2

➢ Work conditions: premises, equipment, training

Evaluation criteria

➢ Suitability regarding technology transfer & researcher



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Catalan host 
organisation

Track record of the host organisation(s) 100 points2

➢ Work conditions: premises, equipment, training

➢ Logistical support for the researcher

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Catalan host 
organisation

Track record of the host organisation(s) 100 points2

➢ Administrative facilities for the project’s management

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Track record of the host organisation(s) 100 points2

Abroad host 
organisation

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

CAREER BREAKS

Catalan host 
organisationResearcher



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Project



Evaluation criteria
2021 CALL

Quality and viability of the project 100 points3

➢ Applied research & technology transfer
Project

➢ Defined objectives, methodology, work plan & 
expected results

➢ Original & innovative

➢ Appropriate regarding the funding request



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Quality and viability of the project 100 points3

Project

➢ Defined objectives, methodology, work plan & expected results

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Quality and viability of the project 100 points3

Project

➢ Original & innovative

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Quality and viability of the project 100 points3

Project

➢ Appropriate regarding the funding request

Budget template on website

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology 
transfer



Evaluation criteria
2021 CALL

Technology transfer & impact 150 points4

➢ Planned use of the resultsTechnology 
transfer

➢ Scientific dissemination

➢ Impact in the RIS3CAT sector’s market

➢ Potential new markets

➢ Contribution to European excellence and competitiveness

➢ Establishment of international cooperation

➢ Impact on the researcher's career



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology transfer & impact 150 points4

Technology 
transfer

➢ Planned use of the results

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology transfer & impact 150 points4

Technology 
transfer

Evaluation criteria

➢ Planned use of the results



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology transfer & impact 150 points4

Technology 
transfer

➢ Impact in the RIS3CAT sector’s market

➢ Potential new markets

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology transfer & impact 150 points4

Technology 
transfer

➢ Contribution to European excellence and competitiveness

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology transfer & impact 150 points4

Technology 
transfer

➢ Establishment of international cooperation

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

TECHNICAL ASPECTS

Technology transfer & impact 150 points4

Technology 
transfer

➢ Impact on the researcher's career

Evaluation criteria



PROJECT TECHNICAL REPORT
2021 CALL

SECTION B:

ETHICAL ASPECTS



PROJECT TECHNICAL REPORT
2021 CALL

CHECKLIST 1

2



PROJECT TECHNICAL REPORT
2021 CALL

CHECKLIST

3



TIPS & RECOMMENDATIONS

Advices to present an even better application



TIPS & RECOMMENDATIONS
2021 CALL

•Structured and complete information in all 
sections (BULLET POINTS help)

•Elaborate on each and every point of the 
evaluation criteria

•Use KEYWORDS to show your understanding 
of the rationale & objectives

➢ “the development of the researcher’s 
career”

➢ “the development of leadership skills”

➢ “’the mutually beneficial relationship 
between the host organisation and the 
researcher”

GENERAL



TIPS & RECOMMENDATIONS
2021 CALL

•Make sure the eligibility requirements are 
met

•Explain with great details the academic 
and research experience of the 
researcher and highlight RELEVANT key 
qualifications to the project of Technology 
transfer.

SECTION 1



TIPS & RECOMMENDATIONS
2021 CALL

•Show the researcher is well integrated within 
the HO so that the fellowship can be mutually 
beneficial

•Show the HO experience in mentoring and 
tutoring scientists, besides matching the 
scientific ambition of the researcher

•Describe how the two-way knowledge transfer 
is happening: the researcher gaining new 
knowledge from the HO during the fellowship 
through training, the HO benefiting from the 
previous experience of the researcher

•Explain why the fellowship has the maximum 
chance of a successful outcome given the 
chosen environment 

SECTION 2



TIPS & RECOMMENDATIONS
2021 CALL

•Set the objectives and define the expected 
Expected results

•Accordingly, design the project structure 
based on Work Packages, grouping different 
Activities and Deliverables

•Define a project Schedule, with clear 
milestones

•Prepare a visual aid to understand the project 
organization

•Develop a budget that is cost-effective

SECTION 3



TIPS & RECOMMENDATIONS
2021 CALL

•Highlight why your project is original and 
innovative

•Explain the contribution that the project is 
expected to make to advancements within 
the sector

Demonstrate the relevance of the project 
to political, economic and societal problems, 
in the EU and beyond​

Demonstrate the threefold impact : 
on the career of the researcher, on 
the European society and economy, 
in advancing research / fostering innovation

SECTION 4



WHAT IS NEXT?

The following steps of the 2021 call’s process



Evaluation process
2020 CALL

Submission of 
applications

Eligibility check

Evaluation

Publication of 
results

➢ Project technical report to be sent

➢ Verification of the application’s eligibility

➢ Assessment by experts & classification

➢ Final selection by a jury

Start of the projects



15th of June 2021 Deadline for applications

Publication of resultsOctober 2021

Call opening1st of April 2021

April 2022

START OF FELLOWSHIPS

Calendar

14:00

2020 CALL



IMPORTANT RESOURCES

The 2021 Call Terms of Reference

The Guide for Applicants

Frequently Asked Questions (FAQ)

Instruction for the Application form

Check out the pack, it contains all the documents you need!

Tecniospring website:

http://catalonia.com/innovate-in-
catalonia/tecniospringplus/tecniospringcall.jsp

http://catalonia.com/innovate-in-catalonia/tecniospringplus/tecniospringcall.jsp

