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What is mobile maintenance?

Mobile Maintenance is an industry 4.0 solution which supports the efficiency of maintenance:

Mobile – request driven by production, order overview, feedback, pictures, material booking (PC, mobile phone)
Control - checklist functionality for preventive tasks 

3 Maintenance processes can be mapped with Mobile Maintenance

Planned Maintenance Tasks
Unplanned Maintenance Tasks

Preventive Maintenance (paperless) 

Capture of important information e.g. reaction time

In all type of plants implementable (e.g. with/ without planners)
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Mobile Maintenance Implemented in PRI plant 09.2019
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One tool, one place for everything
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Classic procedure by breakdown – try and error

I am on my
way

My machine is
broken..

Sorry, I am 
busy

X
Sorry, I am 
busy

X
X
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X X
X

Mobile Maintenance Solution by breakdown with response priority
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PM tasks with mobile maintenance - paperless documentation



8Page: Status:Issuer:
Source: 210610_Mobile Maintenance.pptx

PRI/WL/Meľošová, Diana 13. jún. 2021

Corrective maintenance in Prievidza

Digital cockpit
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Entry form for notification

All information 
available

Easy to use

Clear overview

Online tracking
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SAP@maintenance – Live Demo
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Start the application

Scan the QR code

Get information about technical location
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Maintenance Reporting 
Structure

OIS

PMD
Plant Maintenance Dashboard

Lumira Analysis

KPI´s: 
- Maintenance Availability
- Maintenance Complexity
- Maintenance Utilization
- IH Quota
! in development until end of May!  

KPI´s: 
e.g. MTTRea, MTTR, MTTRec, 
IH-Quota, IH-Rate, 
Skill Fulfillment, Stock Accuracy, 
Disturbance Rate, Spare Part Rate, 
Spare Part Value

Detailed Analysis to KPI´s, 
downtime- / cost- / order- reports  

Management

Shopfloor management
KPI review (monthly)

Maintenance Team
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Realized savings by mobile maintenance @ Brose

 Overall efficiency increasing by approx. 2,5% 

 Reduced stand still times due to reduced maintenance time

 Reducing of the not productive time in production by gained maintenance transparency 
in shopfloor management

 More specific asset improvements due to reality valid data base

 Reducing external maintenance costs due to gained internal maintenance capacities

 Off-peak times reducing by 5 min per maintenance action
(mobility, transparency, walking time, administration,..)

 Maintenance performance increasing due to the available transparency

 Improvement of preventive activities by reducing administrating effort and onsite usage



System supplier of the international
automotive industry


