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Advertencia

Esta presentación no sustituye la información proporcionada                    
en los documentos y guías oficiales 

3



@HorizonteEuropa

La preparación de propuestas:
Consideraciones básicas
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QUALITY AND EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and effectiveness of the 
work plan, assessment of risks, 
and appropriateness of the 
effort assigned to work 
packages, and the resources 
overall.

✓ Capacity and role of each
participant, and extent to 
which the consortium as a 
whole brings together the 
necessary expertise.

EXCELLENCE

✓ Clarity and pertinence of the project’s 
objectives, and the extent to which the 
proposed work is ambitious, and goes 
beyond the state-of-the-art.

✓ Soundness of the proposed 
methodology, including the underlying 
concepts, models, assumptions, inter-
disciplinary approaches, appropriate 
consideration of the gender dimension 
in research and innovation content, and 
the quality of open science practices 
including sharing and management of 
research outputs and engagement of 
citizens, civil society and end users where 
appropriate.

IMPACT

✓ Credibility of the pathways to 
achieve the expected outcomes and 
impacts specified in the work 
programme, and the likely scale and 
significance of the contributions due 
to the project.

✓ Suitability and quality of the 
measures to maximize expected 
outcomes and impacts, as set out in 
the dissemination and exploitation 
plan, including communication 
activities.

Proposals aspects are assessed to the extent that the proposed work is within 
the scope of the work programme topic

Evaluation Form RIA/IA
Evaluation Form CSA

Criterios de evaluación (RIAs e IAs)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-csa_en.pdf
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Funding & tender opportunities Portal
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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Webinarios de interés

https://research-innovation-community.ec.europa.eu/events/2tcohVdY0dfgCvuJRj8RTw/programme
https://eventos.cdti.es/ES/Infoday_CDTI_c5-clima_c6
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Documentos a tener en cuenta

Workprogramme Proposal Template

Funding and Tenders Portal – Reference Documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
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Algunas novedades de las plantillas

Added instructions on:  

08.09.2022  Artificial intelligence

15.11.2022 blind evaluation process

15.11.2022 Added page limit for 
topics using lump sum funding

• De 45 a 50 pag RIA/IA

• De 30 a 33 pag CSA.

08.12.2022 Added detailed 
instructions on the blind evaluation 
process

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia-stage-1_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-9-food-bioeconomy-natural-resources-agriculture-and-environment_horizon-2023-2024_en.pdf
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Del programa de trabajo  al “topic”

Cubrir el “topic” al 100%, dar 
respuesta a todo lo que se indica 
en los distintos apartados:
• Specific conditions
• Expected outcomes
• Scope

Tener en cuanta todos los matices 
de cada “topic”: policies, gender, 

MAA, INCO, SSH, …
Lump sum, blind evaluation, JRC, 

COPERNICUS, …

Y….dar respuesta a los 
Expected Impacts (a uno o a 

varios) a nivel de 
“Destination”

Importante leer la introducción

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-9-food-bioeconomy-natural-resources-agriculture-and-environment_horizon-2021-2022_en.pdf
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• Parte A:

– Formularios generados por el sistema, se rellenan en línea (Funding & 
Tender Portal). 

– Información general de la propuesta y los participantes.

• Parte B: 

– Parte narrativa. Descripción técnica de la propuesta.

– Incluye 3 secciones que corresponden cada una a un criterio de 
evaluación.

– La plantilla se descarga del sistema de envío, específico para la 
convocatoria o topic.

– Debe cargarse en el sistema como un documento PDF.
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Estructura de la propuesta
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✓ Page limits RIA/IA (45) – CSA (30). No excess of
pages

✓ Experts will ignore hyperlinks to information 
designed to expand the proposal

✓ Reference Font – Times New Roman, …or Nimbus
Roman Nº9L.

✓ Minimun font size 11 points.

✓ Text elements such as headers, foot/end notes,…, 
may deviate, but must be legible. 

✓ Page size A4, and all margins should be at least
11mm.

Parte B – Descripción Técnica
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Glosario

➢ Critical risk

➢ Deliverable

➢ Impacts

➢ Milestones

➢ Objectives

➢ Outcomes

➢ Pathway to impact

➢ Research output

➢ Results
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1.1 Objectives and ambition (e.g. 4p)

1. Excellence

➢ Objectives: pertinent to the work programme topic? measurable and
verifiable? realistically achievable?

➢ How your project goes beyond the state-of-the-art

➢ R&I maturity (TRLs cuando sea aplicable)
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1. Excellence

1.2 Methodology (e.g. 14p)

✓ Overall methodology (e.g. 10p)

✓ National/International R&I activitites that feed the project (e.g. 1p) 

✓ Inter-disciplinary approach (e.g. 1/2p) 

✓ Social sciences and humanities (SSH) (e.g. 1/2p); si aplica (Ver HE Programme Guide)

✓ Gender dimension (e.g. 1p); al menos que el topic no lo requiera explícitamente

✓ Open science (e.g. 1p) & Research data management and management of other 
research outputs (e.g.1p) Ver HE Programme Guide
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2.1 Project´s pathways towards impact (e.g. 4p)

a) Contribution of project results towards the outcomes (topic, medium term) and the wider
impacts (destination, long term)

b) Give an indication of the scale and significance of the projects´s contribution to the expected
outcomes and impacts, should the project be successful Cuantificar

c) Requirements & barriers (other R&I work, regulatory environment, targeted markets, user
behaviour …). Mitigation measures No confundir con los riegos de la implementación

2.2 Measures to maximise impact (D, E & C)  (5p, including section2.3)

✓ First versión of PEDR including communication activities Criterio de admisibilidad

✓ Strategy for the management of IP

2. Impact
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2.3 Summary. 

➢ Key elements of the impact section.

2. Impact
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➢ Overall structure of the workplan

➢ Timing WP (Gantt chart)

➢ Graphical presentation (Pert chart) 

➢ Work description tables 

o T3.1a list WP 

o T3.1b description WP

o T3.1c deliverables

3. Quality and efficiency of the implementation 

➢ List milestones (table 3.1d) 

➢ Critial risks and mitigation measures (table 3.1e) 

➢ Summary of staff effort (table 3.1f)

➢ Subcontracting costs /each participant (table 3.1g)

➢ Purchase costs (table 3.1h)

➢ Other costs categories (table 3.1i)

➢ In kind contributions from third parties (table 3.1j)

3.1 Work plan and resources (14p, including tables)
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3. Quality and efficiency of the implementation 
3.2 Capacity of participants and consortium as a whole (e.g. 3p)

✓ How does the consortium match the project’s objectives, and bring together the necessary 
disciplinary and inter-disciplinary knowledge (incuyendo “affiliated entities” y “associated partners”)

✓ Access to critical infrastructure needed to carry out the project activities

✓ How the members complement one another (and cover the value chain, where appropriate)  

✓ Show that each has a valid role, and adequate resources in the project to fulfil that role

✓ Describe the industrial/commercial involvement in the project to ensure exploitation (Si aplica)

✓ Other countries and international organisations not automatically eligible for funding (Si se va a 
solicitar financiación, explicar porque se les considera esenciales, motivos muy justificados)
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Documentos clave para trabajar

Reference documents – Horizon Europe:

• Horizon Europe Work Programme 2023-2024. 1. General Introduction

• Horizon Europe Work Programme 2023-2024. 13. General Annexes 

• Standard Proposal template (RIA&IA) + Standard Application Form (HE RIA, IA stage 1) 

• Evaluation Form RIA/IA

• Standard Proposal template (CSA)

• Evaluation Form CSA

• EU Funding & Tenders Online Manual EU Funding Programmes 2021-2027

• Horizon Europe – Programme Guide

• EU Grants. AGA – Annotated Model Grant Agreement 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-1-general-introduction_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-13-general-annexes_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia-stage-1_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-csa_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-csa_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Información para los evaluadores
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F&T  Portal -Videos

Horizon Europe Proposal Evaluation –
Standard Briefing (26/09/2022)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Webinars European Commission

• How to prepare a successful proposal in Horizon Europe (24 March 2021)

• A successful proposal for Horizon Europe (21 April 2021)

• Tips and Tricks while writing your Horizon Europe proposal (23 June 2021)

• Recipe for success: Tips and tricks to writing your Horizon Europe proposal (29 September 2022)

• Dissemination, Communication and Exploitation (9 June 2021)

• The Funding & tenders Portal for beginners (27 May 2021)

• New features Funding & Tenders Portal (28 September 2021)

• The Gender Equality Plan (23 June 2022)

• Horizon Results Booster (17 November 2022)

• Submission and evaluation, Grant Agreement Preparation, Legal and Financial Aspects (10 December 2021)

• Grant Agreement Preparation, Legal and Financial Aspects (26 January 2022)

• Cost reporting of other costs (with focus on internal invoicing) (23 March 2022)

• Lump Sum funding: How does it work? How to write a proposal? (20 October 2022)

• Avoiding errors in declaring personnel costs in Horizon 2020 grants (30 November 2022)
23

Webinarios de interés

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm
https://www.youtube.com/watch?v=OyG7UcjkFBs
https://www.youtube.com/watch?v=DeY8RSucJwI
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210609.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210928.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event220623.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event221117.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event211208.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event220126.htm
https://www.horizoneuropencpportal.eu/academy/cost-reporting-other-costs-focus-internal-invoicing
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event221020.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event221130.htm
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Webinarios CDTI-SOST

Cómo preparar una propuesta exitosa
SESIONES

Sesión 1: Cómo completar la Parte A en propuestas de Horizonte Europa

Sesión 2: Excelencia. Concepto , metodología, estado del arte y ambición del proyecto

Sesión 3: Open Science. Plan de gestión de datos

Sesión 4: Dimensión de género en propuestas de HE

Sesión 5: Apartado de Impacto en proyectos de HE

Sesión 6: Impacto. Planes de explotación

Sesión 7: Implementación. Paquetes de trabajo, recursos y descripción del consorcio

Sesión 8: Implementación. Plan de riesgos

Sesión 9: Aspectos éticos en HE

Sesión 10: Aspectos de seguridad en propuestas de HE

Sesión 11: “Lump sum” en propuestas de HE

Sesión 12: Estandarización en proyectos de HE

12 webinarios online

Con experiencias de participantes

(Febrero-Junio 2022)

Presentaciones y grabaciones

24

Webinarios de interés

https://www.horizonteeuropa.es/file-download/download/public/2642
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Infodays de la CE Clústeres 6 y 5

Presentaciones y grabación disponibles

https://research-innovation-community.ec.europa.eu/events/2tcohVdY0dfgCvuJRj8RTw/programme
https://research-innovation-community.ec.europa.eu/events/6wKEl7CncTdqVAWmeWEASd/programme
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Condiciones específicas de convocatorias:
Blind evaluation

Lump sum & cascade funding
Multi-actor approach

Copernicus and/or Galileo/EGNOS
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Algunas condiciones en los “topics”
Specific conditions

Expected EU 

contribution per project

The Commission estimates that an EU contribution of around EUR 5.00

million ……..

Indicative budget The total indicative budget for the topic is EUR 10.00 million.

Type of Action Innovation Actions

Admissibility conditions The conditions are described in General Annex A. The following

exceptions apply:

Applicants submitting a proposal under the blind evaluation pilot (see

General Annex F) must not disclose their organisation names, acronyms,

logos, nor names of personnel in Part B of their first stage application (see

General Annex E).

Eligibility conditions The conditions are described in General Annex B. The following

exceptions apply:

The Joint Research Centre (JRC) may participate as member of the

consortium selected for funding. O……………….

The following additional eligibility criteria apply: The proposals must

use the multi-actor approach. See definition of the multi-actor approach

in the introduction to this work programme part. O……………….

If projects use satellite-based earth observation, positioning, navigation

and/or related timing data and services, beneficiaries must make use of

Copernicus and/or Galileo/EGNOS (other data and services may

additionally be used).

Specific conditions

Technology 

Readiness Level

Activities are expected to achieve TRL 6-7 by the end of the

project – see General Annex B.

Legal and 

financial set-up 

of the Grant 

Agreements

The rules are described in General Annex G. The following

exceptions apply:

Eligible costs will take the form of a lump sum as defined in the

Decision of 7 July 2021 authorising the use of lump sum

contributions under the Horizon Europe…. O……………….

Beneficiaries may provide financial support to third parties.

The support to third parties can only be provided in the form of

grants. The maximum amount to be granted to each third party is

EUR XXX.

Procedure The procedure is described in General Annex F. The following

exceptions apply:

This topic is part of the blind evaluation pilot under which first

stage proposals will be evaluated blindly.

Scope.- Social Science and Humanities
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Blind Evaluation I

EN 2023, HAY 2 CONVOCATORIAS CON 5 TOPICS:

28

SOLO AFECTA A LAS 
CONVOCATORIAS 
TWO-STAGE EN SU 
PRIMERA FASE

Check por la 
CE antes de la 

evaluación
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Lump sum 
Legal and 

financial set-up 

of the Grant 

Agreements

The rules are described in General Annex G. The following

exceptions apply:

Eligible costs will take the form of a lump sum as defined in the

Decision of 7 July 2021 authorising the use of lump sum

contributions under the Horizon Europe…. • % topics con LS:

Clúster 5.Clima (≈25%)  /  Clúster 6 (≈40%)

• Tipo de acciones: RIA - IA – CSA

Lump sum funding in Horizon Europe

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
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Cascade funding

Financial support to third parties

• Where the specific call conditions allow for financial support to third parties, the 
applicants must clearly describe the objectives and the expected results, including 
the elements listed in the application template. 

• The calls to be launched  must fulfilled some conditions, (General Annexes WP 
2023-2024)   
Further conditions may be stipulated in the specific conditions for the topic.

• In the topic it is indicated what kind of support (grants in the case of Cluster 6), the 
maximum amount to each third parties  and, p.e., the % of the total EU 
contribution going to the third parties.

• For more information, see AGA — Annotated Model Grant Agreement, Articles 
6.2.D.1 and 9.4.

Legal and 

financial set-up 

of the Grant 

Agreements

The rules are described in General Annex G. The following

exceptions apply:

Beneficiaries may provide financial support to third parties.

The support to third parties can only be provided in the form of

grants. The maximum amount to be granted to each third party is

EUR 60.000.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-13-general-annexes_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Multi-actor approach

Eligibility conditions The conditions are described in General Annex B. The following

exceptions apply:

The following additional eligibility criteria apply: The proposals must

use the multi-actor approach. See definition of the multi-actor approach

in the introduction to this work programme part.

El enfoque multi-actor es un “criterio de elegibilidad” 

El 47% de los topics del WP 2023-2024 del Clúster 6 son 
MAA. 

• 82 de los 176 topics (47%).
• Afecta a IAs, RIAs, CSAs y Co-fund. 

WP2023-2024
Topics MAA por Destination
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• INTRODUCCIÓN del Clúster 

– Concepto:

• MAA is a form of Responsible Research and Innovation (RRI);

• Demand-driven, shared  and relevant to society;

• More than just widely disseminating the results;

• Involvement of a targeted array of actors, (end-) users;

• All over the whole course of the project;

• Co-creation process and co-ownership of results: from science, practice and intermediaries;

– Requisitos (7) que hay cumplir /demostrar en la propuesta.

• ¿Qué cambia en 2023-2024? MAA se extiende  a más áreas de las que están bajo la EIP – AGRI. 

32

Requerimientos específicos proyectos Multi-actor (pag 21 a 23 del WP)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-9-food-bioeconomy-natural-resources-agriculture-and-environment_horizon-2023-2024_en.pdf
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¿Qué relación hay entre HE - MAA y la EIP Agri?
https://ec.europa.eu/eip/agriculture/en/node

https://ec.europa.eu/eip/agriculture/en/node
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Copernicus and/or Galileo/EGNOS
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Calendario Jornadas nacionales y regionales

Pre-publicación
CL6 WP2023-2024

Jornada online de lanzamiento CDTI. 28 nov

Infoday Nacional 
Infoday nacional (formato híbrido) en CDTI

3

1

21 Dic 2022

Fin nov 2022

2

4 Hasta el cierre

marzo/abril 2023. 
Apoyo al 

participante 
Taller de coordinadores CDTI

21 feb 2023

Infodays 
regionales 

Castilla y León: 19 ene

Valencia: 20 ene

Andalucía: 24 ene

Cataluña y Murcia: 25 ene

Aragón: 26 ene

País Vasco: 2 feb

Galicia: 3 feb

Enero/febrero

https://eventos.cdti.es/ES/Jornada_Lanzamiento_WP23-24_Cluster6
https://eventos.cdti.es/ES/Infoday_CDTI_c5-clima_c6
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lydia.gonzalez@cdti.es

josemanuel.gonzalez@cdti.es

@HE_Cluster6CDTI
https://www.linkedin.com/g

roups/9151684/

@HorizonteEuropa

@CDTI_innovacion

juancarlos.garcia@cdti.es

marta.conde@cdti.es

marta.dediego@cdti.es

El equipo CDTI de Clúster 6 y Clúster 5 Clima

36

https://www.linkedin.com/groups/9151684/


@HorizonteEuropa

Puntos Nacionales de Contacto (NCPs)

www.HorizonteEuropa.es @HorizonteEuropa

Clúster 5 – Clima 

Clúster 6

http://www.horizonteeuropa.es/
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¿Preguntas?
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