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STEP BY STEP 28/MAR/2023

Oficina técnica CPI, Activitats i Perspectiva
Llicons apreses i Millors practiques: potencial de ’empresa catalana, mapatge de mercats,

propostes i agenda 2023-2024
Victor Merce - Oriol Martinez

Mapatge de les principals institucions i actors internacionals, Modus operandi
Aspectes administratius de presentar-se a una convocatoria internacional

Consultora Marta Rojas, BLINK

Part practica 1: Proposta de treball sobre un cas real
Consultora Marta Rojas, BLINK

Part practica 2: Proposta de treball sobre un cas real

Llicons apreses; Basic steps in public tenders, Admission-Selection-Award
Entrega de material

Consultora Marta Rojas, BLINK

18:00h Fi de la sessio
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La nostra consultoria

BARCELOMNA
STRATEGIC PROJECTS

& B-Link

I_Com a empresa de consultoria,
brindem assessorament intel-ligent
i acompanyament a la teva
organitzacio durant tot el cicle del
projecte, des de la formulacio fins a
'avaluacio i tancament. _I

ACCIO [i&=ain.

AVALUACIO I TANCAMENT

FASE GESTIO
I EXECUCIO

Gesti6 i Seguiment
del projecte

Fem avui 'empresa del dema
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Els nostres sectors d’expertesa

&

Turisme sostenible

hWA
Mobilitat, cohesié
territorial

” ; .
ACCIO [i&Eain.

e.é.e

15:’3\/‘9\/'

Competitivitat empresarial

(clusters, internacionalitzacid,

innovacio)
LR

Tercer sector

Biodiversitat, medi
ambient & canvi climatic

So TR,

Esporti cultura

Fem avui 'empresa del dema
accio.gencat.cat




Alguns dels nostres clients

Autoritats publiques

Business
PIMEs, CCl, cldsters

Educacié & recerca

Universitat, escoles, etc.

Societat civil

ONG, associacions, clubs

Regions, municipalitats, ministeris

FUNDACIO
BARCA

ni e Ites
LS MedCities

france

= 8 z INEFC

Generalitat
de Catalunya

Institut Nacional
d'Educacio Fisica
de Catalunya
Barcelona

e, S

.
EIXO ATLANTICO

| |
ancitu
I U CN v r v l the European Platlorm
tfor Sport Innovation
e "0
[ X BN ]
[ X X X ]

alitics Cerebrals

nnnnnnnnnnnnnnnnnnnnnnnnnnn

- Union pour la Méditerranée
. Union for the Mediterranean

- o giall Jad e alasy)

Regional Activity Centre Generalitat de Catalunya

N
2 for Sustainable Consumption ;@

i Sostenibilitat

Departament de Territori

and Production

&

A AMB:

Area Metropolitana
de Barcelona

Ajuntament de Ajuntament d'lgualada

Barcelona

Consell Comarcal
del Pallars Jussa

‘.-’

=)

INDESCAT

ACCIO

)| Generalitat de Catalunya
Y, Government of Catalonia

g del Tercer Sector Socia

L) & ' +
Taula d'entitats
=
L)

¥ de Catalunya

- REGION
5DEMETIC‘\ // CPMR SUD
e @ CRPM| | movoes |{H1H wha
COTE DAZUR
o
 MARSEILLE
e i (]
Mﬁc!_gfﬁ - PROVENCE | 9g® CEeIVI
el O A oAy
£ DANISH
2 REFUGEE "IVE
2 COUNCIL ; INSTITUT VALENCIA de I'EDIFICACIO
INSTITUTO VALENCIANO de la EDIFICACION

Cambra de Comerg
de Barcelona

Ajuntament de Ripoll Ajuntament de Calafell

o AIX
EN PROVENCE

SECRETARIA DE ESTADO DE

AN Generalitat de Catalunya
Agéncia Catalana de Turisme

FRESUPUESTOS Y GASTOS

DIRECCION GENERAL DE
FONDOS EUROPEDS

E@m

~ ACCIO
o

AN Generalitat
{ll¥ de Catalunya

{Beta

Agéncia de
Residus de
Catalunya

‘ BIODIVERSITAT, ECOLOGIA

| TECHOLOGIA AMBIENTAL | ALIMENTARIA

UVIC SESm EiRa o camuna
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http://www.blinkbcn.com/en
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l Col-laborem amb una extensa xarxa d’experts establerts arreu d’Europa i del Mediterrani I
ACC'O N Generalitat Fem avui 'empresa del dema
i de Catalunya
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_ ACCIO

AN} Generalitat
WY de Catalunya

Jordi ESCRIBA

Soci fundador

Llicenciat en Economia per la Universitat de Barcelona
(UB) i Master en Relacions Internacionals per ['Institut
Barcelona d’Estudis Internacionals (IBEI), en Jordi t& més
de 15 anys d'experiéncia professional en els camps del
desenvolupament de negoci internacional, el fundraising i
la gestid de projectes. Ha treballat a ACCIO i a la
Comissiod Europea.

. - . 4di»
Llengles: mmm— & + ‘ '
- W YW jescriba@blinkbcn.com +34 618 70 98 25

Fem avui 'empresa del dema
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Marta ROJAS

Socia fundadora

Des de que va obtenir la Llicenciatura en Comerg
Internacional (Pompeu Fabra) i el Master en Empresa i
Desenvolupament per |' Escola de Negocis de
Copenhaguen (CBS), ha treballat per Ramboll I\/Ianagement
pel Secretariat de Nacions Unides (Nova York) i per ACCIO,
adquirint més de 14 anys d'experiéncia en el disseny i
execucio de projectes.

|_| .o - 7%‘ A ’I
ENQUES: o
J - wr WY

mrojas@blinkbcn.com +34 60057 50 48
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ACCIO

Nicolas ESPITALIER

Després de graduar-se en Economia i en Enginyeria en
Comerg Internacional i Finances per la Universitat de la
Mediterrania (Aix-Marseille  Université), en Nicolas va
comencar a treballar des de fa 18 anys en el camp dels
Projectes europeus; entre d'altres responsabilitats, com a

Project Officer al Secretariat Conjunt del Programa
INTERREG MED.

. - G -
Llengles: ‘ ' & g —
-wr ~

nespitalier@blinkbcn.com +34 6677 48 198
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Mapatge de les principals institucions i
actors internacionals
-Modus operandi-

Aspectes administratius de presentar-se
a una convocatoria internacional

ACCI 6 {[[) Gereraitat Fem avui 'empresa del dema
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Mapatge de les principals institucions i actors internacionals
Organismes Multilaterals

s: (PNEOE vsy%%
e oo ADB[R 7 Fd @)
Agencies de cooperacio (Bilaterals) ¥y BBk (48 OECD

oy o
Governs estrangers {I@B' IsDB &
VLV Islamic Development Bank

Governs estrangers sub-nacionals

Wf 7723, World Health

1 ':\{’W 7N \Vﬂil‘\\)f or .ea_

v vy World Food @) UN WV

\{\A':‘Ay Programme &y DPS W r:‘y Organlzatlon '[;‘;‘iggg':‘g;fgmk

wwwwwww

Empreses o agencies publiques

afe

AGENCE FRANCAISE
" DEVELOPPEMENT

Municipis

Altres nivells de I'administracio
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MODUS OPERANDI - Multilaterals

m‘ﬁ * The Borrower: responsabilitat per la
< implementacid, adjudicacid i administracio dels

.‘-;/‘ contractes relacionats

* The Multilateral: supervisio i control

El cicle del projecte tendeix a ser molt llarg... sovint poden haver
passat anys abans que s'emeti el primer avis de contractacio

ACC'() (I} Goneratitat Fem avui 'empresa del dema

de Catal i
e Catalunya accio.gencat.cat



MODUS OPERANDI - Multilaterals

Doing business with Multilaterals...

 Depen de la capacitat de I'empresa per fer negocis al pais on
s'implementara el projecte i del govern prestatari que executi el procés
de contractacio
El coneixement de l'idioma, la cultura, les practiques
@ empresarials, I'ordenament juridic i altres condicions locals
és essencial
« Comprometre's activament amb els funcionaris del banc i dels paisos
amfitrions durant el desenvolupament i el disseny de projectes, i no
esperar a l'aprovacio dels projectes

(] Genereiita Fem avui 'empresa del dema
WUX de Catalunya accio.gencat.cat
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MODUS OPERANDI - Multilaterals

Doing business with Multilaterals...

* Els projectes triguen anys a desenvolupar-se: moltes oportunitats per
proporcionar consultoria i assistencia tecnica durant la formacio del
projecte.

* Important ser pro-actiu (durant el desenvolupament del projecte) amb
els multilaterals (oficines del pais, si n'hi ha) i el govern amfitrio

e Si no hi ha presencia, involucrar representants locals, agents o socis de
joint-venture.

(I} Generatitat Fem avui ’empresa del dema
oA accio.gencat.cat



Corporate Corporate Resources for Tenders | Asian EBRD’s E- Corporate:
Opportunities Procurement Business Development Bank (adb.org) Procurement BEO Procurement
(worldbank.org) Portal
Project / Projects: Database on Consultants Projects:
Consultant Project Consultants Project
Opportunities procurement (DACON) Procurement
Strategies Country Country Country Partnership Strategy Country Strategy Country Strategies
Partnership Strategy Paper  (CPS) and Country
Framework Operations Business Plans
(COBP)
Other WB Project Selected Working with ADB | Asian Contract Award
resources Procurement Projects Development Bank notifications
App Database
Events Seminars and Business Opportunities Fair Seminars and
Networking at  Business Opportunities Networings at
Events page Seminar Events page
ACC'O I Generalitat Fem avui 'empresa del dema
Y: de Catalunya

accio.gencat.cat


https://www.worldbank.org/en/about/corporate-procurement
https://www.worldbank.org/en/about/corporate-procurement
https://www.afdb.org/en/projects-and-operations/procurement/resources-for-businesses
https://www.afdb.org/en/projects-and-operations/procurement/resources-for-businesses
https://www.adb.org/projects/tenders
https://www.adb.org/projects/tenders
http://www.ebrd.com/work-with-us/procurement/project-procurement/e-procurement-portal.html
http://www.ebrd.com/work-with-us/procurement/project-procurement/e-procurement-portal.html
https://beo-procurement.iadb.org/
http://projects.worldbank.org/
https://www.afdb.org/en/projects-and-operations/procurement/consultancy-services-dacon
https://uxdmz06.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSLogin.jsp
https://www.iadb.org/en/projects
https://www.worldbank.org/en/projects-operations/country-strategies#1
https://www.afdb.org/en/search/content
https://www.adb.org/countries/documents/main
https://www.adb.org/countries/documents/main
https://www.adb.org/documents/series/country-operations-business-plans
https://www.adb.org/documents/series/country-operations-business-plans
https://www.ebrd.com/what-we-do/strategies-and-policies.html
https://www.iadb.org/en/about-us/country-strategies
https://www.afdb.org/en/projects-and-operations/selected-projects
https://www.adb.org/business/main
https://www.adb.org/business/main
https://www.ebrd.com/work-with-us/procurement/project-procurement/contract-awards-notification.html
https://www.afdb.org/en/news-and-events/events-calendar
https://events.iadb.org/calendar/?lang=en
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MODUS OPERANDI - Multilaterals

Assegura’t...
e De comptar amb:

v Effective administrative procedures
v' Coordination measures
v' Quality-control measures

v' Decision-making processes

ACClé () Generatitat Fem avui 'empresa del dema
e accio.gencat.cat



IS
MODUS OPERANDI - Multilaterals

Cicle de vida dels projectes

v
» Mid-Term Strategy Project Identification| [ [~ T TTTToTTTTToToTToTooo 1Loan Agreement (L/A) ‘ """""""""
Aid Policy Country/Sector Country Strategy Paper & Formation
study -~~~> Research by JBIC Institute - Y ,
Country/Sector Survey Detailed | | ,| Procurement | | Special
Project Formulation v Y _ Design (D/D) Supervision Assistance
Identification Study/Development |- » Fact Finding Mission (F/F) | g?l?dSIb(IEyS) ' , ) for Procurement | | Project _
& Study x o A y Project Expert Dispatch Program |--> Disbursement| |Management Implementation
Preparation Implementation » & Management
Expert Dispatch Program } Y Y Mid-Term [ SAPI ]
| EIA ||Loan Request Supervision /]
x Acceptance of | T i v
Supervisory & v Trainees ; PFO]QC[
Committee [ SAPROF ] : Comp|eti0n
----------------------------------------------------------------- - s |
[ I I e R
Government Environmental Categorization Project Evaluation [<------ Project Completion Report
Mission Made Public vlr .
. v Ex-Post i
|Expert Dispatch Program } : — ) | .| Ex-Post ‘""* """ >
Appraisal _y TAppralsal Mission | Evaluation ¥ """ | Evaluation ; Operation
& Prior v & GrantAid for (47 e e
/A Notification | Loan Negotiation | Follow-Up Rehabilitation [ § Maintenance
v ¥ Monitoring . |Follow-Up |
Exchange of Environmental Review & Ex-Ante ' | Monitoring
Notes (E/N) Evaluation Findings Made Expert Dispatch Program |‘ )
v
Y 4 . ~
Acc | o I} Generalitat Fem avui 'empresa del dema
WY de Catalunya
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MODUS OPERANDI - Multilaterals

Project life cycle

Aid Policy

Identification
&
Preparation

» Mid-Term Strategy
Country Strategy Pape

Country/Sector <

------ > Research by JBIC Institute

Project Identification
r & Formation

study Country/Sector Survey
Project Formulation h 4 Feasi‘tfjilit
Study/Development |- >| Fact Finding Mission (F;’F)| Stud Fé
Study A ‘hu y (F/S)

Expert Dispatch Program }

Supervisory &~

[ EIA - ‘ | Loan FTequest
A

h 4

Committee [

SAPROF )

ACCIO

AN} Generalitat
WY de Catalunya

Project identification
First stage of the project cycle
- Country/Sector study
- Master Plan
- Fact Finding Missions
Project preparation
- Feasibility Studies
- Project implementation
programme

Fem avui 'empresa del dema
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Project life cycle

Appraisal
&
L/A

Government
Mission

Prior
Notification

v

Exchange of
Notes (E/N)

Environmental Categorization
Made Public

v

Appraisal Mission|

| Expert Dispatch Program }T

[Loan Negotiation |

Environmental Review & Ex-Ante
Evaluation Findings Made

v

ACCIO

AN} Generalitat
WY de Catalunya

Prior notification, Exchange notes
and Loan Agreement

with the Borrowing country
government

Fem avui 'empresa del dema
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MODUS OPERANDI - Multilaterals

Project life cycle

¥

Project implementation @~ = [——F [Loan Agreoment LA+~~~
Recruitment of consultants T - g Moo ||
- Engineering design oo | (ot Dleetoh Progam > I [;PI - & Management
- Supervision of implementation il e N pppue

i Completion

- Capacity building of the
Executing Agency and other
entities involved in the project

Donor reviews implementation by sending supervision missions

ACClé (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat
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MODUS OPERANDI - Multilaterals

Project life cycle

Ex-post Evaluation
Reviewing of the entire process of
appraisal, implementation, and

operation and maintenance T e
Monitoring after completion e e -
F ee d b ac k t 0 p ro J e Ct p re p ar atl on ,\Fﬂ:ﬁf‘:; r,L,JE, g;ir;tbﬁ:g I%rn : FOHO WUp ................................ ................... N Maimsnance
and appraisal of other projects Expert Dt Program [~

ACCIO [Migwae, Fom awui fempresa del dema



MODUS OPERANDI - Multilaterals

Simplificant...
-} Prﬂgramming\
Evaluation & Audit Identification
Implementation Formulation
ACClé m Coneralitst Fem avui 'empresa del dema
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MODUS OPERANDI - Multilaterals

Cicle de la licitacio ?
SHORT LIST
(4 to 8 companies)

Maximum 90 days
PROCUREMENT (validity of the bid)
NOTICE

END
SIGNATURE OF THE
CONTRACT
s Extension of the validity of the
( . : bid for 60 days

EXPRESSION OF
BIDDING K j

INTEREST 1450 d
After 30-45 days o0 days Fem avui 'empresa del dema
accio.gencat.cat

-

ﬁ:ORECAST ]

-
START
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... .
Aspectes administratius

Fonts d’informacid... ADMINISTRATIU

* Procurement Policy and Guidance

* Formats and templates for a number of key documents such as standard
contracts, CV formats, detailed descriptions of selection procedures,
forms and templates for Executive/Contracting Agencies, etc.

* Procurement / Contract Notice with requirements + TORs

ACC'() (I} Goneratitat Fem avui 'empresa del dema

de Catal i
e Catalunya accio.gencat.cat



Aspectes administratius
STRATEGIC

Fonts d'informacié addicionals que poden requerir més
investigacio...

* Early Warning information...

* about lending (loans) and nonlending (TA) products provided
through Country Strategy papers/documents

e form the procurement plan for a loan project

ACClé (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat



Aspectes administratius %

Dades clau que a obtenir de l'avis de contractacio:

Scope of the procurement, Type of Contract, Information about lots, etc.

Description, Place of performance, Award criteria, Estimated value, Duration,
Additional information, etc.

Legal, economic,
financial and
technical information

Conditions for participation

Conditions related to the contract

Type of procedure (open, restricted, etc.), information about a framework
Procedure agreement or a dynamic purchasing system, information about negotiation,
etc.

Administrative

. ! Time limit, conditions for opening the tender, etc.
information

ACC'() (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat



https://simap.ted.europa.eu/documents/10184/99173/EN_F02.pdf

-_______________________________.."—.".—— ...
Administrative aspects

Dades clau que s'han d'obtenir dels Terms of Reference:

1 what the output/s is/are expected to be;
J how long is allowed for the work;
J what the counterpart agency, if any, will be;

J what reports and workshop or seminar activities will be required during the
implementation period,;

1 the experts required; and
 their estimated time inputs.

(] Genereiita Fem avui 'empresa del dema
WUX de Catalunya accio.gencat.cat



slido

what kind of questions should | ask myself

(D Start presenting to display the poll results on this slide.



Aspectes administratius

Can | meet the needs of the contract?

If not, what work do you need to do in order to
get your business ready for this contract?

ACC'O (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat



Aspectes administratius

What experiences does my firm have in
providing this type of contract in the past?

What information or skills might you have that
other firms don’t?

ACC'O (I} Goneratitat Fem avui 'empresa del dema
T e Catalunye accio.gencat.cat




Aspectes administratius

Have they allowed for ‘variant bids’

If so, is there an innovative, alternative way of
delivering the contract specification that the
buyer, and your competitors, may not have
considered?

ACClé (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat



Aspectes administratius

What is the scope of the contract?

Are there environmental considerations? Will
your solution have any additional benefits which
go above and beyond the requirements of the
contract?

ACCI 6 ([ Generatat Fem avui 'empresa del dema
Ul¥Y de Catalunya accio.gencat.cat




Aspectes administratius

What value can | offer?

Added value doesn’t necessarily mean added
cost; it can simply mean you offer free training or
recycle your packaging after delivery

ACClé (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat




... .
Aspectes administratius

Exclusion, Selection and Award Criteria

Proces d’adjudicacio: STEP 1 - Eligibility and exclusion criteria
|
STEP 2 - Selection criteria
|
STEP 3 — Award criteria
|

STEP 4 — Award proposal

(I} Generatitat Fem avui ’empresa del dema
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Aspectes administratius

Admissio...

« Compren una serie de caracteristiques per les quals 'opeador
economic queda exclos (p.ex. bancarrota, corrupcio, frau etc.)

 Hagi falsejat la informacio requerida com a condicio per participar
en el procediment o no hagi facilitat aquesta informacién

* Ha participat previament en |'elaboracio dels documents de
contractacio utilitzats en el procediment d'adjudicacio

(I} Generatitat Fem avui ’empresa del dema
oA accio.gencat.cat



Aspectes administratius

Eligibilitat...

 Esta d’acord amb el procediment que marca la licitacio:

'.l@ Temps Idioma

e
1
Lloc mm Forma, etc.
ACCIO M de Catalunya Fem avui 'empresa del dema
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... .
Aspectes administratius

Seleccid... Principals criteris

ECONOMIC AND
FINANCIAL
CAPACITY

TECHNICAL

PROFESSIONAL CAPACITY
OFESSIO CARAC CAPACITY

* Professional registration
(e.g. registered accountant)
e Staff

Average annual
turnover of the last
three years

e References of
similar contracts

ACC'O m Generalitat Fem avui 'empresa del dema
{ll¥ de Catalunya .
accm.gencat.cat



Aspectes administratius

ECONOMIC AND

TECHNICAL

FINANCIAL | CAPACITY
CAPACITY . Given PERIOD OF
REFERENCE
Average annual
 References of
turnover of the last o
three years similar contracts
ACClo (I} Gereraitat Fem avui 'empresa del dema
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... .
Aspectes administratius

Seleccio...
 Valid per membres o pel consorci?
 Referencies passades en consorci (% i descripcio tasques)

* +de 8 candidats : ranquing d’acord a criteris addicionals

(I} Generatitat Fem avui ’empresa del dema
oA accio.gencat.cat



Aspectes administratius

Adjudicacio...

QUALITAT

WYV ratio

PRE

Fem avui 'empresa del dema
accio.gencat.cat




Aspectes administratius

Adjudicacio...
Expertise / experience of the firm / organisation submitting the
proposal (expertesa i experiéncia de 'empresa) V

Organization & methodology

ANNEX ITI: ORGANISATION & METHODOLOGY

(Organitzacié I metodologl'a) To be completed by the tenderer

Key experts & Team structure (experts clau i estructura de 'equip)

Understanding of the Terms of Reference (comprensié dels termes de
referencia)

Taules de correlacio
(Experts-tasques; ToR

- proposta) Fem avui 'empresa del dema

accio.gencat.cat
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Aspectes administratius

Adjudicacio...

La principal diferencia entre els criteris de seleccid i adjudicacio és:

BID BIDDER

Adjudicacio Seleccid

ACC'() (I} Generatitat Fem avui 'empresa del dema
e accio.gencat.cat



... .
Aspectes administratius

Publicacio dels criteris...
* Criteris d’avaluacio i ponderacio han de venir especificats

e (Consisteixen en:

v’ Criteris de seleccié o adjudicacié (depenent de la licitacid i etapa)
v’ Sub-criteris i ponderacio

v’ Estandards minims de seleccié o adjudicacio

v Thresholds

(I} Generatitat Fem avui ’empresa del dema
oA accio.gencat.cat



Table 3: Sample Standard Evaluation Criteria for a Full
Technical Proposal

ACCIO

AN Generalitat
{ll¥ de Catalunya

Example of
s (for F&m
may vary)
1. Qualifications of Proposer (100-200)
a. Experience in similar projects 70
b. Experience in similar geographic areas 50
c. Additional relevant subcriteria (optional) 30
1L Approach and Methodology (200-400)
a. Understanding of objectives 40
b. Quality of methodology 80
¢ Innovativeness (or comments on the TOR) 40
d. Work program 70
e. Personnel schedule 30
f. Counterpart facilities 20
g Proposal presentation 20
111. Personnel (500-700)
a. Nominated international consultants
{each evaluated separately)
Team leadership (concurrent with another position) 50
Road engineer 80
Transport economist 90
Environment specialist 80
Social/poverty specialist 100
b. Nominated national consultants
(each evaluated separately)
Road engineer 40
Transport economist 40
Environment specialist 35
Social/poverty specialist 35
Total 1,000

Fem avui 'empresa del dema
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PERSONMEL EVALUATION SHEET

Mame of Firm:

A B C
POSITION/AREA OF General Project-Related | Overseas/Country TOTAL
EXPERTISE NAME Qualifications Experience Experience SCORE
15% 70% 15% (A+B+C+DD)
Rating | Score | Rating | Score | Rating | Score

a. | Team leadership ® 0 0 0 /]
b. | Expert 1 (Team Leader) 0 0 0 1]

International Consultants 15% 70% 15% (A+B+C)
c. | Expert2 0 0 0 1]
d. | Experts 0 0 0 0
e. | Expert 4 0 0 0 0
£ | Experts 0 i 0 0
g | Experté 0 0 0 o
h. | Expert7 0 0 0 0
I | Experts 0 0 0 0
j. | Experts 0 0 0 0
k | Expertio 0 [V 0 0

A B C
General Project-Related Experience w/ TOTAL
National Consultants NAME Qualifications Experience Intl. Org. SCORE
15% 70% 15% (A+B+C)
Rating Score Rating Score | Rating Score
a | Expertn1 0 0 0 0
b. | Expertiz 0 [V 0 0
c. | Expert13 0 0 0 0
d. | Expert14 0 0 0 0
e. | Expert1s 0 0 0 0
£ | Expert1s 0 0 0 0
g | Expert17 0 0 0 0
h. | Expert1s 0 0 0 0
I | Expert19 0 0 0 0
i | Expertzo 0 i 0 0
k | Expert21 0 0 0 0
L | Expertzz 0 [V 0 0
m.| Expert23 0 [V 0 0
= . Rating: Excellent - 100%  Very Good - 90%  Above Average - B0%  Average - 70%  Below Average - 50%  Noncomplying - 0% HE B A
Ac c I o Z j dGeeréeal'-taaIII:Iarlll SI:UI: Rating x percentage HESi.gJ‘IrL:J. o criterion - ijTI:u:"l'i:a.ru Leader mud:. be Expert 1. e Fem a'VUI | empresa del dema
ya Mote: ]_l:.:lurban_r] ratings are not alluwf.'r] in application of the above rating scale. For example, only a score of 90% or 80% acci 0 . g encat- cat
can be given, not 85%, 7%, etc.



SUMMAKY EVALUAIION SHEEID FUH FULL TECHNILAL FRUPUSALS
[ALL SELECTION METHODS]
TA No.-Country: Title
Max. FIRM A FIRM B FIRM C FIRM D FIRME FIRM F
EVALUATION CRITERIA Weight - — - — - -
Rating | Score | Rating | Score | Rating | Score | Rating | Score | Rating | Score | Rating | Score
1. Qusslifications af Proposer 70 5 & [ 56 &
4. Expedence in similar projects 30 a0 45 80 43 90 43 By 40 a0 L]
b. Experience in similar geographic aneas 20 100 20 100 20 100 0 i 18 108 20
1L Approach and Methodalogy 30 183 208 185 153 d 17
a. Undemstanding of objectives ] B0 24 80 7 0 K 70 21 ¢ i) 2
b Quaality al methodology 100 B0 B0 100 100 590 20 70 70 ¢ 0 o
& Innovalivene sl oommeils on TOR &0 B0 2 B 32 B i Th 8 1 B i
d. Work poogram 20 BO L& il 14 a0 18 A 18 1 a0 18
& Personnel schedule 20 B0 16 80 18 i 16 b 10 n a1 18
[ Counlerpart persannel & EBeilitiss 10 0 7 BO B 70 7 0 7 € a0 9
g Proposal preseniation 10 B0 B a0 ] 50 3 i 7 d i} B
NIL Personnel [Aress af Expertise) 700 558.76 387.168 6174 556.86 BO 57637
Internations] Consultants 420 350 355 375 332 )
a. Team keaderchip * 50 i ko B 38 a1 46 2] 42 75 38
b. Waler Resources Managemenl
Specialis I TL 130 T4 96 &l 105 a7 126 T8 1 ] 98
¢ Wiler Managemen! Asocialions
Specialisi o 78 7 L] 76 83 B 7 70 B4 76
il Ietegrated Water Resources Planner 4n 7 32 a1 36 B3 36 B4 4 B4 34
& lestitutional Development Advisar 25 a1 23 %9 25 70 18 75 19 B4 21
[ River Engineer (Morphology] 15 a1 14 L] 13 a1 14 i 1 100 15
g Agriculture Ecansmist 20 Bi 7 &l 16 T8 16 B 17 T8 16
h. Ervinnmental Sperialist 15 a9 15 & 13 0 11 7l n B3 12
L Resenlement Specialiss 15 B3 12 &7 15 73 12 & 13 95 14
ji Quaality Contral Specialist 20 73 15 & 18 al 18 7 15 B4 17
Nalbonal Consaltants 280 229 243 243 225 a7
a. Waler Resoniroes Specialist/Deputy TL a5 B I8 L) 41 80 41 ™ 3 B2 37
b Panicipatory Water Mg Specialist (TWMP)| 7 B2 ] i) B 72 1 L ] a1 B
& Waler Managemes Associalion
Specialisl an 4 0 a0 36 90 36 2 a0 36
d. Water Resouroes Flanner n B2 B T4 7 1) 9 L i ]
e, Instinational Advisor 15 Ln 15 & 13 T 11 B 13 B2 12
L Hydnodogist 5 B2 4 0 5 90 ] 0 4 &2 i
g Design Engineer 5 [ 5 &4 [ 90 5 [ 1 [ [
b Agricudiure Extension Sperialist 20 il 15 & L6 B8 18 20 18 & 16
L Fishery Development Specialist 20 B 17 & L6 90 18 & 16 0 18
jb Agriculiure Economist B i ] ] 3 7 B2 7 = 7 K| B
k. Gender and Poverty Specialist 15 B2 12 a0 14 80 14 B4 13 £ 14
L Envinanenental Specialist 15 50 14 a0 7] B2 12 &4 13 [ 12
. Resenlement Specialis 15 a1 14 Tz 11 L) 14 L] 14 &l 14
n. Quality Control Specialist (WA ] ki 7 a0 9 B4 B &2 & 2 B
o Quality Cantrol Specialist (Infrasinectuee) 15 i 1 a0 14 2 11 -3 12 -4 12
p O &M Specalis 25 ] 2 Ll 23 L) 23 &2 21 &2 21
i3 Firaneial Maragement Advisor 1] [ B a0 9 a0 9 0 9 & B
TOTAL 1000 BT B0 &7 T2 ‘B20
Rating:  Eucellent - 100% Very Good - 90% Abuove Average - 80% Average - T0% Bebow Average - 50% Noncomplying - 0%
Score:  Maximum Weight x Rating / 100
Note: Interband ratings are not allowed in application of the above rating scale. For example, only a score of 90% or 80'% can be given,
nat §5%, 7%, etc. However, for [L Personnel, figures in the rating column may result in interband ratings derived from the *Total Scone”
column of the Personnel Evaluation Sheet.
Criteria Approved by: Evaluation Done by Date Evaluated:
CHAIRPERSON CHAIRPERSON
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Quizz time
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Question 1:

Q1 . What is the step in MDB'’s project cycle
when major consulting services requirements
are first identified?

Al. Preparing the Country Strategy.

ACCl() (I} Goneratitat Fem avui 'empresa del dema
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Question 2:

Q2. What are the main stages of the Project Life
Cycle?
ldentification and Preparation
Appraisal and Loan Agreement
Project Implementation
Evaluation and Follow-up

Fem avui 'empresa del dema
accio.gencat.cat




Question 3:

Q3 . What is the core of a set of TOR?

A3. A list of tasks and duties for each consultant.

Fem avui 'empresa del dema
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Question 4:

Q4 . What are the standard methods of
selection used by the MIDBs?

Quality-, Cost- Based Section; Quality-Based
Selection; Low-Cost selection, amongst other

Fem avui 'empresa del dema
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Question 5:

Q5. What are the steps of an award procedure?

S1/ eligibility and exclusion, S2/ selection criteria,
S3/ award criteria, S4/ Award proposal

Fem avui 'empresa del dema
accio.gencat.cat




-
STEP BY STEP 28/MAR/2023

Oficina técnica CPI, Activitats i Perspectiva
Llicons apreses i Millors practiques: potencial de ’empresa catalana, mapatge de mercats,

propostes i agenda 2023-2024
Victor Merce - Oriol Martinez

Mapatge de les principals institucions i actors internacionals, Modus operandi
Aspectes administratius de presentar-se a una convocatoria internacional
Consultora Marta Rojas, BLINK

Part practica 1: Proposta de treball sobre un cas real
Consultora Marta Rojas, BLINK

Part practica 2: Proposta de treball sobre un cas real

Llicons apreses; Basic steps in public tenders, Admission-Selection-Award
Entrega de material

Consultora Marta Rojas, BLINK

18:00h Fi de la sessio
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-_______________________________.."—.".—— ...
Cas practic 1

Belgium-Brussels: Evaluation consultancy services

2022/S 206-586368

https://ted.europa.eu/udl?uri=TED:NOTICE:586368-2022:PDF:EN:HTML

Belgium-Brussels: Legal advisory and information

services
2023/S 060-178063

https://ted.europa.eu/udl?uri=TED:NOTICE:586368-2022:PDF:EN:HTML

ACClo () Goneratitat Fem avui 'empresa del dema
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https://ted.europa.eu/udl?uri=TED:NOTICE:586368-2022:PDF:EN:HTML
https://ted.europa.eu/udl?uri=TED:NOTICE:586368-2022:PDF:EN:HTML

-_______________________________.."—.".—— ...
Cas practic 1

* Role play: Reunio interna per explicar principals
caracteristiques de 'oportunitat identificada

* Role play: Donem resposta als requeriments de
capacitat tecnica

(] Genereiita Fem avui 'empresa del dema
WUX de Catalunya accio.gencat.cat



-
STEP BY STEP 28/MAR/2023

Oficina técnica CPI, Activitats i Perspectiva
Llicons apreses i Millors practiques: potencial de ’empresa catalana, mapatge de mercats,

propostes i agenda 2023-2024
Victor Merce - Oriol Martinez

Mapatge de les principals institucions i actors internacionals, Modus operandi
Aspectes administratius de presentar-se a una convocatoria internacional
Consultora Marta Rojas, BLINK

Part practica 1: Proposta de treball sobre un cas real
Consultora Marta Rojas, BLINK

Part practica 2: Proposta de treball sobre un cas real

Llicons apreses; Basic steps in public tenders, Admission-Selection-Award
Entrega de material

Consultora Marta Rojas, BLINK

18:00h Fi de la sessio
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-_______________________________.."—.".—— ...
Cas practic 2

Ethiopia-Addis Ababa: IT services: consulting,
software development, Internet and support
2021/S 030-070886

ACClo () Goneratitat Fem avui 'empresa del dema
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Budgeting

1. Consultants

a. Remuneration and Per Diem

i. International Consultants

ii. National Consultants

b. International and Local Travel

c. Reports and Communications

2. Equipment

3. Training, Seminars, and Conferences

a. Facilitators

b. b. Training Program

4. Surveys

5. Miscellaneous Administration and Support Costs
6. Office accommodation
7. Other

8. Contingencies

4§ General + MARGIN OF THE CONSORTIUM - \
ACCIO Mz, AU < o emproa o s

accio.gencat.cat



slido

What is the largest single-cost item for
consulting services?

(D Start presenting to display the poll results on this slide.



slido

How is it calculated?

(D Start presenting to display the poll results on this slide.



Moltes gracies

CONSULTOR
Marta Rojas mrojas@blinkbcn.com

ACCIO Barcelona
Victor Merce - vmerce@gencat.cat

Oriol Martinez — omartinez@gencat.cat
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Servei d’Informacio Alt Penedeés, Garraf i Maresme Alt Pirineu i Aran

Empresarial Tel. 934 767 251 Tel. 973 355 552
934 767 206 altpenedesgarrafmaresme.accio@gencat.cat altpirineuaran.accio@gencat.cat
info.accio@gencat.cat
Catalunya Central Girona
Tel. 936 930 209 Tel. 872 975 991
o manresa.accio@gencat.cat girona.accio@gencat.cat
@accio_cat
Lleida Tarragona
Tel. 973 243 355 Tel. 977 251 717
lleida.accio@gencat.cat tarragona.accio@gencat.cat

Terres de I'Ebre
Tel. 977 495 400
terresebre.accio@gencat.cat

ACCIO al Mén

Accra / Amsterdam / Austin / Berlin / Bogota / Bombai / Brussel-les / Buenos Aires / Casablanca / Ciutat de Mexic / Copenhaguen /
Dubai / Hong Kong / Istanbul / Johannesburg / Lima / Londres / Miami / Mila / Montreal / Moscou / Nairobi / Nova Delhi / Nova York /
Panama / Paris / Pequin / Santiago de Xile / Sao Paulo / Sedl / Silicon Valley / Singapur / Sydney / Stuttgart / Tel Aviv / Toquio /
Varsovia / Washington DC / Xangai / Zagreb
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