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DE-RISK CONSTRUCTION

INEFFICIENCY
THROUGH WORKFLOW CONTROL
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DOCUMENTATION CONSENTS QUALITY

CONTRACTS INSPECTIONS

ONSITE PHYSICAL CONSTRUCTION

PROGRAM

FORMAL OR INFORMALWORKFLOWS

R
IS

K

MATERIALS  
DELIVERY

Construction projects are like  
icebergs. The visible part is the  
onsite physical construction.

However, this visible part  
requires the proper  

management of the non-
physical assets of the project  
and across departments such  
as the program, documents,  
consents, contracts or quality  

procedures.

Project offices or corporate  
departments run, thousands of  

repetitive workflows to generate,  
classify, review and approve  

aspects related to these assets.
Their execution entails risks,  
resulting often in delays and  

budget overruns. The sector lacks  
real-time workflow risk 

management tools.
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COLLECT 

AUTOMATE 

CONTROL

LEARN

Companies use digital 
management tools, e-mail,  

spreadsheets and even  
physical paper; and they  
need to tackle with data  

fragmentation and lack of  
interoperability.
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Difficult to effectively 
collect workflow data,  
automate and control  
workflows and learn  

them, because of  
data fragmentation.



LACK OF WORKFLOW CONTROL ISA

RISK
IN CONSTRUCTION
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Risk-driven real-time optimization of decision making

6



WORKFLOW  
SUITE

DOCUMENTATION  
MANAGEMENT

PROJECT/CONTRACT  
MANAGEMENT

QUALITY 
MANAGEMENT

CLIENT COMPANY A COMPANY B COMPANY B

INSPECTIONS 
MANAGEMENT

Beawre’s suite does not change  
your digital ecosystem or 
modify your workflows. We  
connect to your ecosystem, 

collect evidence and capture 
how your workflows evolve.

Non-intrusiveness is one of our 
main principles.

INTEROPERABLE

REAL-TIME
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NON-INTRUSIVE
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AUTOMATE

COLLECT CONTROL

LEARN

HOW CAN

HELP YOU  
MANAGE THESE

WORKFLOWS

?

$ SAVE MILLIONS

LEVERAGE AI

NON-INTRUSIVE

AGGREGATE 
FRAGMENTED DATA

CONTROLRISKS IN  
REAL-TIME

AUTOMATE WORKFLOWS  
OVER FRAGMENTED DATA

Build cloud and mobile form-
based apps to collect data

Control risks on your workflows
in real-time to avoid delays and

budget overruns

Enable lessons learned  
sharing information related  

to workflow and risk
Save up to 50%of the  
time of your team

WORK SMARTER  
NOT HARDER!

SHARE KNOWLEDGE
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1 https://www.cemexventures.com/winners_constructionstartupcompetition2020/
2 https://www.startus-insights.com/innovators-guide/construction-risk-management-startups/
3https://www.beawre.com/post/beawre-s-awarded-ai-used-in-one-of-the-largest-constructions-in-the-world
4 https://www.cemexventures.com/cemex-ventures-launches-the-50-most-promising-startups-in-the-2020-construction-ecosystem-and-the-cities-of-the-future/
5 https://www.beawre.com/post/beawre-among-the-60-most-innovative-startups-in-spain-across-all-sectors
6https://www.plugandplaytechcenter.com/winter-2021/

WINNERS of
CEMEX Ventures  

Construction 
Startup 

Competition 
20201

Top-5 Construction  
Risk Management  

Startups worldwide  
according to 

StartUs2

CEMEX TOP50
ConTech startups of  
20204 as one of the  

most promising 
startups worldwide

Future-thinking 
startup to join  
PlugAndPlay 
accelerator in  

Silicon Valley6 in  
2021

Top-10 most 
promising start-ups  
in the world at the  
SIA AppChallenge  

in 2020

Winners in  
Ferrovial’s 
Innovate 

Construction 
Awards 20213

Among the Top 60  
most innovative 
startups in Spain  

across all sectors5

http://www.cemexventures.com/winners_constructionstartupcompetition2020/
http://www.startus-insights.com/innovators-guide/construction-risk-management-startups/
http://www.beawre.com/post/beawre-s-awarded-ai-used-in-one-of-the-largest-constructions-in-the-world
http://www.cemexventures.com/cemex-ventures-launches-the-50-most-promising-startups-in-the-2020-construction-ecosystem-and-the-cities-of-the-future/
http://www.beawre.com/post/beawre-among-the-60-most-innovative-startups-in-spain-across-all-sectors
http://www.plugandplaytechcenter.com/winter-2021/
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Dynamic Business Continuity and Response of 
Critical Systems against advanced cyber-

physical threats



Main contributions

• The DYNABIC Framework to predict, quantitatively assess and
mitigate in real-time business continuity risks and their potential
cascading effects.

• By enabling the dynamic autonomous adaptation of critical 
infrastructures to meet Resilience goals by the automatic 
optimization and orchestration of response strategies.



Project Facts

• Project Coordinator: Tecnalia

• Consortium: 16 partners

• Budget: € 4,999,695

• Project Type: RIA

• Grant Agreement ID: 101070455

• Start Date: 01/12/2022

• Duration: 3 years



PROVEÏDOR TECNOLÒGIC:  
GESTIÓ CONTINUA DE RISCOS  
SOBRE PROCESSOS DE NEGOCI  
BASADA EN L’ÚS DE LA IA

LÍDER DE WP TÈCNIC

LÍDER D’INTEGRACIÓ  

LÍDER D’EXPLOTACIÓ



La xarxa genera oportunitats1

L’actitud genera oportunitats2

Eines per part de la UE: Partner Search on the 
Funding & Tenders Portal, Horizon Europe Info  
Days, Acció, etc
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Reducció de risc i impuls per a 
desenvolupament de pilots innovadors1

Oportunitats d’aprendre d’altres socis
beneficiaris (coneixement tecnològic,
tendències a la tecnología, etc)

2

Involucrant potencials clients com a cas d’ús3

ADICTIUS! PÈRDUA DE FOCUS
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Resilient Infrastructure1

Cybersecurity2
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10+Projectes R&D (FP7, H2020, HEU)  
20+Patents aprovades (+20 en avaluació)  
80+Articles científics publicats
250+ Aparicions en premsa especialitzada



Victor Muntés-Mulero, CEO

victor.muntes@beawre.com

+34 647 471 814

@BeawreRisk
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