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AMB SEU A BRUSSELLES I A BARCELONA

ELS MEMBRES SON EMPRESES CARREGADORES , “BCO's", ASSOCIACIONS GREMIALS | MEMBRES INDUSTRIALS
REPRESENTA LA VEU DE L"USUARI DE TRANSPORT CATALA, ESPANYOL, EUROPEU | GLOBAL: ELS FABRICANTS

TRACTA SOBRE TOTS ELS MODES DE TRANSPORT | INTERACTUA AMB TOTS ELS MEMBRES,
AGENTS, ACTORS INSTITUCIONS | REGULADORS

AGREGAR INTELLIGENCIA'Y RESPOSTES PER COM
INTERPRETAR LA NORMATIVA DES DE LA VISIO NO
GREMIAL DEL FABRICANT/CARREGADOR
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DEFINICIO DE POLITIQUES D'ACTUACIO,
BENCHMARKING & LOBBY AMB LADMINISTRACIO |
EL REGULADOR



MISSIO, VISIO & VALORS
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ESDEVENIR UNA ASSOCIACIO TRANSVERSAL D'EMPRESES INDUSTRIALS |
ACTORS LOGISTICS, PUNT DE TROBADA | FORUM D'INTERCANVI FORMAT PER
PROFESSIONALS | EXPERTS AMB EXPERIENCIA | RESPONSABILITAT EN ELS
AMBITS DEL TRANSPORT | LA LOGISTICA

SER LENTITAT DE REFERENCIA AL PAIS QUE REPRESENTI ALS
SHIPPERS/CARREGADORS PEL CONTINGUT QUE COMPARTIM | LA
INTEL-LIGENCIA QUE GENEREM PER CONTRIBUIR A LA COMPETITIVITAT
INDUSTRIAL EN PARAL-LEL AMB LA MILLORA DEL TRANSPORT | LA LOGISTICA
PER SER-NE EL PUNT DE TROBADA.

INTEGRITAT, COL-LABORACIO, RIGOR, INNOVACIO | PROACTIVITAT, SON ELS
PILARS QUE GUIEN LA NOSTRA CONDUCTA INTERNA | EL NOSTRE CODI ETIC
ENTRE ELS MEMBRES QUE EN FORMEN PART | EN LES RELACIONS EXTERNES
QUE HEM DEFINIT AMB ELS GRUPS D'INTERES.




SHIPPERS: AGENTS GLOBALS

RY \SSUES GLOBAL

SHIPPERS'
- GS ALLIANCE
<&

EUROPE
s
ATIONS Sr"" ASIA
BER A Asian Shippers'
E S c Alliance
EUROPEAN" ~.
SHIPPERS =z AMERCA A mERICAN
» COUNCIL S2// T pssocIATION
Tr'fghisrgfﬂppplirsﬁairal 0 F I M Po RTE RS
| e

& EXPORTERS



LOBBIES & LOBBYING
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CHOKE POINTS: PUNTS ESTRATEGICS...... UNICS?

(--B Turkish Straits

3
Suez Canal A Strait of Hormuz

Strait of Bab el-Mandeb
Panama Canal{3

P Strait of Malacca

alloam,

Shipping lines _>

0 The Strait of Hormuz e The Strait of Malacca oThe Suez Canal o The Strait of Bab eTheTurkish Straits eThe Panama Canal
e erracts b Located between Indone- A major transit route from el-Mandeb These straits connectthe  Connects the Pacific Ocean
Persian Gulf to the Gulf of sia, Malaysia, and the Persian Gulf to Traffic from Persian Guilf to Black Sea to the Sea of with the Caribbean Sea and
Oman leading to the Singapore. It links the Mediterranean countries the Suez Canal and the Marmara. Close to 2.9 Atlantic Ocean.Close to 0.8
Arsbian Ses.Closa o 155 Indian Ocean to the South and North America. Close SUMED pipeline must go million barrels of oil pass million barrels of ol pass
million barrels of oil pass China Sea and Pacific to 1.8 million barrels of oil through this strait. Close to through them each day. through it each day. China’s
through it each day. China  Ocean. Close to 13.6 million flow through it each day. 3.2 million barrels of oil pass  China is trying to strike statg-run China Harbor

has 40-year management barrels of oil flow through it China is trying to e;tablish through it each day. The deals around this choke- Engineering Company is
rights at a nearby port in each day. China’s push to a military base in Djibouti, planned Chinese military point with its “Belt and trying to build a new set of
P kg control the South China Sea  Which would allow it to base in Djibouti would give it  Road” or “new Silk Road" locks in the Panama Canal.

Font: Socrates Pilavakis



CHOCKE POINTS EN TENSIO: PRIMARIS & SECUNDARIS
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1. Panama Canal

2. Strait of Gibraltar

3. Cape of Good Hope

4. Bosphorus Strait

5. Suez Canal

6. Bab-el-Mandeb Strait (Red Sea)

7. Strait of Hormuz

8. Straits of Malacca (South China Sea)
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CRONOGRAMA: CANVIDE MODEL
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CONSORTIA BLOCK EXEMPTION
RECULATION (CBER)

S OVER




CONJUNTURA: ON SOM ARA?

17



, =,
CONJUNTURA LOGISTICA GLOBAL ESC

GEMINIS
EMISSIONS . NOVA ALIANCA
TRADING
SYSTEM

INTEGRACIO
.VERTICAL
, \ DE SERVEIS
ON ES L'ESTANDARD?

CONGESTIO CRISI
PORTUARIA

_

CLIMATICA




DISRUPCIO 0 ADAPTACIO?

CHOCKE POINTS EN TENSIO: PRIMARIS & SECUNDARIS
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Sustainability
Reporting
Directive

CONSORTIA BLOCK EXEMPTION
RECULATION (CBER)

IS OVER

Truck driver shortages 2023

% of unfilled truck driver positions in 2023 | Number of truck driver jobs unfilled in 2023*
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MEXICO
9% | 56K

RUSSIA
14% | 302K
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CHINA
22% | 2.2M

% of unfilled truck driver positions 2023
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THE CS3D
IS COMING!

CORPORATE SUSTAINABILITY
DUE DILIGENCE DIRECTIVE




RECONVERSIO DEL SUPPLY CHAIN
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CERTIFICACIO DEL CARREGADOR RESPONSABLE (CCR)

TOOLKIT
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LA SEGURIDAD CIBERNETICA



55% - 74%
de puntuacio:
CARREGADOR
RESPONSABLE



OBJECTIUS & BENEFICIS

MILLORA DEL TALENT
LOGISTIC

PRESTIGI DE LA LOGISTICA
DIRECTIVA EUROPEA CS3D
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BILL OF CARGO RIGHTS

CONTRACTS

TRANSPARENCY
RELIABILITY

REPORTING

COSTS &
COMEPENSATION

CARRIER & SHIPPER

CARRIER & SHIPPER

CARRIER

CARRIER & SHIPPER

G

Contracts terms should be fair and balanced between
carrier and shipper. They should be respected by both
parties.

Reliability of the sailing schedules is of the essence
of the containers maritime transport. Sharing data on
forecasts of carrier's capacity and shipper's demand
in a transparent way should be implemented.

Any kind of deviation in the service calls should be
accurately and swiftly reported to the shipper.

Consequences to carrier of no shows by shipper and
consequences to shipper of roll-overs by carrier,
beyond agreed tolerance, should be considered a~~
proportionately compensated.

GSA

GLOBAL SHIPPERS’ ALLIANCE

Bill of Cargo Rights
MANIFESTO

EXCEPTIONAL
SURCHARGES

D&D

QUALITY

EMISSIONS

CARRIER

=)
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CARRIER

CARRIER

Transprime

Imposition of surcharges by carrier should be limited
to unforeseeable temporary external events beyond
carriers’ control. Duplication of surcharges billing by
carriers, j.e. charging to shiopers costs either already
included in rates or also invoiced to third parties,
should be prohibited.

Detention and demurrage should be appropriately
evidenced by carrier and in particular should not be
applied when sailing out of schedules exceeds a
reasonable delay time.

Quality of empty containers delivered by carrier
should be compliant with standards and meet the
requirements of shippers.

Trustable carbon footprint information and digital
documentation according to DCSA standards should
be provided as far as achievable by carrier.
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