catalonia

clusters

Els clusters com a eina del talent
del futur

16 de Desembre de 2020

AT Generalitat

\lY de catalunya accio.gencat.cat



catalonia Programa Catalunya Cluasters (

“ >2.700 > 74 billion€ | 309.000 —

catalonia

ACCIO
~C INNOVACC
%L]T . :: . INN@VI Q33?“,“.':?11T‘.":.‘.‘\'.‘;.LE“””“““‘“ oo
g( Foodservice
% ® CLUSIER

BN @D
[[]]| PACKAGING
Iﬁ CLUSTER

Fins a 31/12/2016

Cen Flm cataloniagourmet
Innovacia en hisbitat

PR b @CBC CEEC
a=  dOMoOtys
A 4
.'.'cataloniaBio SOBITYS
ot & Hea:th:;ech
Mav -
<« FEMAC

SECPhO
ATk i
ciac
railgoup " £ KID'S T BB
clustermete” CHUSTER ‘ﬁt“h’Edutechcluster
IStermet \0’“@4

g INDESCAT

catalan sports cluster

ACCIO [ gencratat accio.gencat.cat



clusters

. /' 4 4 1 A
catalonia Clusters com a connectors de l'ecosistema (

ESTRUCTURA DE SOCIS

- 9 @ o
80%
60%
40%
20% 0
11,6% 10,5% 7%
H =BE B -
1% _ B | - |
Pimes Grans empreses Start-up Universitats, centres  Altres agents de lentorn

tecnologics, recerca

Entorn de confianca entre empreses i universitats

11 Generalitat )
LY de Catalunya accio.gencat.cat




catalonia

clusters

Cluster= analisi (tlent del futur) + projectes
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IMMERSIO EN RETAIL MARKETING
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Analisi de les necessitats de talent al llarg de la

cadena de valor
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Furnishings Cluster
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DIGIT-FUR Project
From technology forecasting
to skills needs analysis
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Forecast of training new needs due to sector digitization for the
occupational profile Cabinet-makers and related workers - ESCO 7522
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DITRAMA: from skills needs identification to training

Training course for the Digital transformation manager
A new occupational profile designed to lead companies in
the Furniture value chain in the implementation of their
digital transformation strategy

C=NrFIM

Furnishings Cluster

KAZ2: Cooperation in innovation and exchange of good
practices - Sector Skills Alliances
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INNSVI

Cluster Vitivinicola Catala

Inici  Podaderespecte LAcadémia Cursos Formadors Serveis Croniques Contacte
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Grau 2.

LAcadémia de poda treballa un métode Operari de poda Tecnic de poda

de viticultura innovador.

Curs destinat a aquelles persones amb pocs Destinat a persones responsables de finca o

Conegut com a poda de respecte o poda suau, el métode de I'Académia n n o
" i o coneixements de poda que volen que ja tenen experiéncia en dur a terme la poda.
assegura una millor longevitat de les vinyes, minimitzant els problemes de

) e ) ) perfeccionar la seva técnica e iniciar-se amb Aprendrem conceptes avangats de la poda
malalties de la fusta i millorant la salut de la planta. Es un sistema de poda

e ) . .. els conceptes de la poda de respecte. hivernal i de la poda en verd de primavera.
sostenible i facil d'aplicar en els diferents sistemes de conduccié. Aquest

meétode segueix uns principis de fa més de 50 anys que hem sabut recuperar i
sintetitzar per a millorar les diferents técniques actuals.
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Master's degree in Photonics

Inici

Benvinguda

Master in Photonics
PHOTONICS BCN

Muntatge experimental amb laser 1

Les institucions més importants que fan recerca en fotonica a 'area de Barcelona (tres universitats i un centre de recerca) participen
en aquest programa oferint una amplia formaci6 en aquest camp. La fotdnica, és a dir. la ciéncia i la tecnologia de Ia llum, és una de
les disciplines que tindran un paper clau en el desenvolupament de la tecnologia del segle 21. L'objectiu del Master in Photonics -
PHOTONICS BCN (master universitari en Fotdnica) és proporcionar als estudiants una base amplia i solida en diferents arees de la

fotonica, aixi com les eines necessaries que els permetin convertir-se en futurs investigadors o emprenedors en aquest camp. El
master esta dirigit a un public internacional i es realitza en anglés.
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Claster del Circ de Montreal
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Entrance Exam
Registrations are open until January 45, 2021!
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| Generalitat
Wl de Catalunya

accio.gencat.cat



catalonia

clusters Referent global des del territori

WHERE

E i GROWYOURCAREER  BUILD YOURSTARTUP  GROW YOUR BUSINESS

GROW

Ringkebing

Grindstedo. < |Billund

% i ‘ “ '
Ree b oo e o N2 EFEFRE | FEREFEREYREY THEEURFEANINICN e __JoBBANK CV DATABA:
Nationalpark ”’fw 4 .
A YOIEN -
\Vadehavet ¢ ‘.
| f wur fut
Al
onde
Syl 9 y ™i

e A e e -y ey oew ey Tl A

T

ry;:
accio.gencat.cat

Generalitat
Ul de Catalunya



https://www.odenserobotics.dk/

catalonia
clusters

Cap a un talent hibrid: Talent en forma de T
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Visio estrategica
Habilitats comunicatives

Gestid projectes
Generaci6 de confianca
Matchmaker
Intercluster
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Business
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Organizational Culture Introducing T-Shaped Managers: Knowledge Management’s

Organizational Culture

Introducing T-Shaped
Managers: Knowledge
Management’s Next
Generation

by Morten T. Hansen and Bolko von Oetinger

Leer en espafiol

Despite their best efforts, most companies continue to squander what
may be their greatest asset in today’s knowledge economy: the wealth of
expertise, ideas, and latent insights that lies scattered across or deeply
embedded in their organizations. And that’s a shame, because
capitalizing on those intellectual resources—using existing knowledge to
improve performance or combining strands of knowledge to create
something altogether new—can help companies respond to a surprising
array of challenges, from fending off smaller, nimbler rivals to

integrating businesses shoved together in a merger.

Many companies have tried, with mixed success, to leverage this
underused asset by centralizing knowledge management functions or by
investing heavily in knowledge management technology. We suggest

another approach, one that requires managers to change their behavior
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Why Silicon Valley Titans Train Their Brains with Why Your Board Needs A Chief Philosophy Officer

| The Top 10 Leadership Competencies, Grouped Into Five Themes .

When 135 global leaders were asked to rate 74 qualities, these rose 1o the wop. br org

RCENTAGE OF RESPOMDEMNTS

67% Has high ethical and moral standards

Self-organizing 59 Provides goals and cbjectives with locse guidelines fdirection
56 Clearly communicates expactations

52 Has the flexibility o change opinions

Murtures growth 43 s committed to my ongoing training
Connection & belonging 42 Communicates often and openly
Silicon Val 39 13 open to new ideas and approaches
most excit
Understan 38 Creates a feeling of succeeding and failing together

something . .
38 Helps me grow into a next-generation leader

37 Provides safety for trial and error

cat
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Clusters i talent

Analisi perfils
professionals del
futur en cadenade
valor

Connectors
d’ecosistema
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REPTES ESTRATEGICS

COMPARTITS

Massa critica
d’oportunitats

Projectes
transformadors
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C @ eceuropa.eu/social/mainjsp?catld=15178&langld=en

Employment, Social Affairs & Inclusion

Publications and documents

Policies and activities Vv News Events

Pact for Skills

European Skills Agenda
Skills for jobs v
Working together ~

Pact for Skills

Blueprint for sectoral
cooperation on skills

European Alliance for
Apprenticeships

Helping people to
develop skills b
throughout their lives
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Catalonia Traveltech Heroes?
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Moltes gracies!!

Joan Marti Estévez
Director Unitat de Clusters
ACCIO
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Twitter:@JdMartiClusters
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