. eCare

eCare PCP

18.11.2020

Javier Grueso, Consorci Sanitari Integral
Juan Echevarria, Ayuntamiento de Santander

WWwWWw.ecare-pcp.eu

O (@ecare_pcp @ (@eCare PCP B> hello@ecare-pcp.eu



Contents

1. AIMS & SCOPE

2. NEXT STEPS

QUESTIONS




¥ eCare




¥ eCare v

b/

Juan Echevarria

Técnico de Innovacion

Ayuntamiento de Santander




-

The problem to be

addressed: frailty in an
ageing society

,

-

"

2




1 OUT OF 4

1 out of 4 adults over 85 years of

age is living with frailty

FALLS

Frail older adults are likely to

experience recurrent falls.

I
s

ANXIETY

People with frailty are at risk of
developing conditions such as

anxiety and depression

LONELINESS

Frailty does not occur in silos; it usually
comes along associated with other risk

factors such as loneliness



K3 GOAL

to deliver disruptive digital solutions for
the prevention and comprehensive
management of frailty to encourage
Independent living, wellbeing and to
relieve health and care services budget
pressure.
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1.4+
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Aim of the prc

TO ADDRESS INTEGRATED
UNME SOLUTIONS
N E E DS as there are individual solutions

for some of these dimensions,

but research by the procurers

of the procurers relating to the showed that there is no

multiple di ' ' i '
ultiple dimensions of frailty solution currently available on

management (building blocks) the market which integrates

‘ seamlessly all the dimensions
and is interoperable with the
procurers’ existing systems
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Frailty is understood in the eCare Project framework
as an age-related state of decreased physiological
reserves characterized by a weakened response to

stressors and an increased risk of poor clinical outcome.
[...] Independently of pathophysiological
conceptualization, it is assumed that frailty is a dynamic
process that leads to a spiral of decline in various
functional domains and that exacerbates risk of geriatric
® syndromes.



The eCare solutions should enable...

Frailty and pre-

frailty detection

Clinical
condition
management

Capacity/
autonomy to
manage critical
events and
emergencies

End-users
education and
empowerment

Psychological Access to social

and emotional and healthcare

support services

Social and
healthcare IT adoption
systems

integration

Cognitive and
functional
decline support

Data
management
and

interoperability




A set of use cases to address the needs

uco Registering users into eCARE

C1 Detecting frailty and pre-frailty in older adults

i

ucz Matching older adults’ needs, preferences and
limits with existing care pathways

UC3 Shared care planning

Uc4 Comprehensive management of frailty

Uc4.1 Providing psychological and emotional support

uUc4.2 Managing functional decline

Uc4.3 Managing critical events/emergencies

Uc4.4 Supporting self-management

UCsS Increasing the skills of older adults, their
caregivers and care professionals

uce Enabling information exchange and improving
communication

F

uce.1 Integrating data and ensuring interoperability
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— SUPPLIERC H SUPPLIERC A.B,C,D
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W: phases, timeline, budget
¥ B ©w
1 2 3 4

Prototype Deployment of

Development comm%rcml
“ "'mn. volumes of end-
of I test products Wide

difussion of newl
SUPPLIERA product/services development

solutions

SUPPLIER (S)

AND/OR X

SUPPLIERD X SUPPLIERD 9' SUPPLIERD
6 months 10 months 12 months
€ 392000 €1960.000 €1568.000

industry budget industry budget industry budget
(max 8 controcts) (max. 4 controcts) (maox. 2 controcts)

- Applied R&D/ Pre-commercial Procurement (PCP)
W
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OPEN MARKET
CONSULTATION
October 2020
November 2020

Tentative timeline

| u [ u
CALL FOR PHASE 1 PHASE 11 PHASE III
TENDERS
March 2021 July 2021 March 2022 March 2023

April 2021 December 2021 December 2022 February 2024



Submission of tenders

I ELECTRONIC SUBMISSION (VIA PLATFORM)

DIFFERENT SECTIONS

* ADMINISTRATIVE
* TECHNICAL

* FINANCIAL

e 2 .
‘ OFFICIAL LANGUAGE IS ENGLISH

b4/



N Open to all types of operators
(companies or other type of legal
entities) regardless of their size or Ellglblllty
governance structure

criteria

B single entity or joint tender offer
(consortia)

B The proposal must be able to cover
the whole continuous frailty
management solution

] Participation in the open market
consultation is not a condition for

submitting a tender



Evaluation
criteria

[] Exclusion, selection, compliance
and award criteria are yet to be
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developed
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] Quality-price ratio will put a
focus on quality (% TBD)
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Open Market Consultation

Can the _ h
SUPPLY deliver what
CHAIN....? we need?

at a price that

reflects the value

when we

need it? .
we place on it?

Can we as the
Support the

supply chain to

customers....?

deliver?

CHEDIERGE obtain
supply chain to feedback from

deliver? them?

...pre-tender engagement with the market
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Open Market Consultation Activities

Informative webinars | Oct - Nov 2020
Supply-side questionnaire | Deadline 30th Nov
Demand-side questionnaire | Deadline 30th Nov
FAQs & Matchmaking tool | Ongoing
B

Participate!

ecare-pcp.eu/omc



Contact details

ALL INFORMATION RELATED TO
ECARE CALL WILL BE
AVAILABLE AT

ecare-pcp.eu

ALL QUESTIONS SHOULD BE
ADDRESSED TO
hello@ecare-pcp.eu



DO YOU HAVE ANY
QUESTIONS?

@




Let’s talk!



