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#1 Repensar la Ciència
Alertes inicials

https://apps.who.int/gpmb/assets/annu
al_report/GPMB_Annual_Report_Engli

sh.pdf

”Then there is a very real threat of a rapidly 
moving, highly lethal pandemic

of a respiratory pathogen killing 50 to 80 
million people and wiping out nearly 5% of the 

world’s economy. A
global pandemic on that scale would be 

catastrophic, creating widespread havoc, 
instability and insecurity. The

world is not prepared”



#2 Repensar la Tecnologia
Cooperation, Coordination, Communication

https://www.brookings.edu/blog/techtank/2020/04/13/combating-covid-19-lessons-from-south-korea/



#2 Repensar la Tecnologia
The importance of Advanced Manufacturing facilities



#3 Repensar la Competitivitat
Global Competition is about Technology

First-mover nations

UE Average 
(2%)

UE 2020 
Goal (3%)



#4 Repensar la Globalització
From Supply Chains (SCM) to Superclusters Management (SCM)



#5 Transformació digital



https://www.bsc.es/

#5 Transformació digital



#6 Competir en la incertesa



Competing in a VUCA
environment.

(Volatility, Uncertainty, Complexity, Ambiguity)

VOLÁTIL, INCIERTO, COMPLEJO Y AMBIGUO

DE LA PLANIFICACIÓN ESTRATÉGICA A LA ADAPTACIÓN 
ESTRATÉGICA
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#6 Competir en la incertesa



Value is concentrated in the 
original point (R&D). Who 
controls the point zero, 

controls the entire business 

Cost

#6 Economia de l’R+D



Source: Paul Romer, Nobel Prize

#6 Economia de l’R+D



Are the structures of power changing, if 
information is abundant?

#6 Economia de l’R+D



Resultats: Disrupció Total



Resultats: Disrupció Total



La paradoxa de la innovació



Exploitation

Exploration

Centro de gravedad 
estable (competencias 

clave – mejora continua-
búsqueda de la 

excelencia)

Experimentacion –
Planteamiento de 

hipótesis- PIVOT hacia 
otras áreas

Explotar i explorar



CE EV
Strategy 1 100% 0%
Strategy 2 0% 100%

Strategy 3 50% 50%
Strategy 4 95% 5%

Imagine that you are a carmaking big brand. How do we divide our R&D 
budget between electric vehicle research (EV) or combustion engine 

improvement (CB)?

Venture capital mindset

El dilemma de l’innovador



Hacking your organization
Can you design the startup that might kill your

company trough deep tech?
What attributes should this startup have?

Hackejant la nostra organització



3. Leverage
technology to
reinvent the

industry
(deconstruction + 
reconstruction)

2. 
Transform

Core 
Business

1. Create
an Open 

Innovation 
Ecosystem

Increase digital 
density, point 
by point, in a 
continuous 

process

Co-evolució digital
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1- Informació estratègica



2- Treball amb outsiders



TERRA INCÓGNITA

3- Grups d’Operacions Especials



https://www.fastcompany.com/55365/building-
better-skunk-works

3- Grups d’Operacions Especials



4- Treballar fora del “core”



4- Treballar fora del “core”



5- Stage-gate process
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A business plan in disruptive innovation is 
not a plan to execute a predefined strategy, 
but a plan to confirm hypotheses, learn and 

generate new organizational capacities

6- Construir sobre hipòtesis



7- Construir sobre somnis



No fer res és fer quelcom, és no fer res
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