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Sabries explicar en que
consiteix ’'economia
circular?

S

A. Sens B. Més o C. L’economia
dubte! menys, si! que?
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Es un cami nou - és normal que hi hagi dubtes i
Incerteses

Esta permes equivoca-se - innovar és iterar

No es tracta de saber totes les respostes si no
de fer-se les millors preguntes
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Que és
’economia
circular?
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3 principis de disseny per a
una economia circular

Eliminar Circular materials i Regenerar els
residus i productes sistemes
contaminacio mantenint-los en Us naturals




Si ’economia linear ha
estat dissenyada,
nosaltres podem
dissenyar el cami cap a
I’economia circular



LANO AMISSIOES
“wACCELERARLA
TRANSICIO CAP A UNA
ECONOMIA CIRCULAR
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Si arribessis a casa i
et trobessis que el teu
pis 0 casa s’esta
inundant, que faries?
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El disseny circular, o
la innovacio
upstream, és la que
ataca el problema de
sotarrel

UPSTREAM
INNOVATION

Material
selection

Packaging

design Business

model

Manufacturing
method

Shipping

h
Intended ER

use

DOWNSTREAM
INNOVATION

Collection

Sorting

Recycling
technology



Com podem implementar
I’economia circular en les
nostres empreses |
organitzacions a traves
de la innovacio?
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NI MY PRODUCT IS:

I ]

WORKSHEET

P rOdllCtJOlll'ney INITIAL USE PHASE:

How long will it be in use for in the first use cycle?
.
Mapping
= A4

Keep asking what will happen next to
your product or materials to help you map
the use cycles of your product. Basically,
pretend you're a five year old.
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E’ : AFTER THE FIRST USE? ™.
Does it return to the biosphere?
: Get reused by someone else?
i Get repaired? Get remanufactured?
: Getrecycled?
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Business
Model Canvas

@ Ag or bigger

The business model canvas
has been developed by
Osterwalder & Pigneur
(strategyzer.com). You might
have filled one of these in
before - here we have added
some prompts and questions
that you might find helpful in
the context of the circular
economy.

If you need more space, create
your own canvas using post-its.

KEY PARTNERSHIPS

How might you strengthen your
Partrershins with argansations cross
the vale chain to benefit from circalanty
(fows of matersss, infermation and
caoital} i the system?

What now oF LNaxpected partnershios

@) kev acTiviTIES

What actrnties might best hal you
SNV YUY VLo ArOposItion?

W IGNT bo e positing externalitios

{le the consequences of your actions on
orhers) of your achivities? And how might
FOU MONRDY 30 SEAIN QUL any NEQaIve

o you form to grow crculanty withy externaities?
your ovganisation and the system?
How might you create new forms of
e, Nt o fNAncial CApita?
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£ KEY RESOURCES

How might you bald & mutti-ascilnary
Loam withins Or 20rass orgamsations to

create vake (n 8 cirouar ecanomy? How
mpht you embrace connectaaty?

What capatiities do you need to enabie
cireutar fows and faodback mechanisms
and rum youw organisation successhily o
the shoet and iong tarm?

Whre mill your msources come from
{renewable or finite towce) and what i)
happen 1o them aftér use?
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WAKCH Casts o Do shaved o Jowored through
other users and partners®

Could you ehift from an ownevsio modlel of under-
uniised J5SOL5 10 PIyMENt far GCoess and Usge?

How might you duee cost valiehry and
dependence an the use of Ante resowvces? What
can you do to mitigate risk?

VALUE
PROPOSITION

Start by atiing yourself: what are the
Needs Jou M8 Aming 1o mewt? (5 it &
Eroduet of is a service requied to
these needs?

5 there anmything assaciated with your
ErOChEt/S0rvicy That has POLOntial valn

CUSTOMER
RELATIONSHIPS

What feedback ioops wil you bl i
Wilh yOur customers [0 Decome mone
nimble and adaptabie to thair feedback?

How might you connect customers with
ather pasts of the journey of your
product/Service or matenals?

CUSTOMER
SEGMENTS

Vo Wil Bk the inain Customers o
wears of your product/Aenvice?

¥ho else might benaht from or wil be
affoctod by your mareras/ovoduct/
zerwice? Also consider beneficinies
uyand your immediite vake chain and

to others?

How WiV you croste a compaiing stary:
ABOUE your value proposition?

How mght you enhance

your
outzet by designing
contiuoys

propostion from ¢
for acaptabavty an
ovoltion?

the
o

ndvetry

value

ONO) CHANNELS

How might you redusign your
relatianship with your suoply chain?

How might you buld feedback loops
dvechy i¢o your oroduct/service that
adlow you [0 identily new appartunities?

Whit role could you play i Ehe iverse
fogustics chatn?
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Q REVENUES

Howw might you diversily opportunites to
increase ras\ence. growth and innovation?

How might "Browing the pie” (Ihrough vake
croation elsewhirs i the system) impact
fvourably on your own future siccess?

How might your business model help create
other types of value? Human, social o natval
capital?

How MIGE New SRraces NCrease revanue from
exishing OYOCRACES. assets or your dalvery
systams?




Upstream innovation
| disseny circular:
casos practics
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The Jeans
Redesign
Guidelines

51 Jeans are used more
5.2 Jeans are made to be made again

5.3 Jeans are made from safe and recycled or
renewable inputs
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Participants

25

Paisos a I’Africa, Asia, Europa,
Nord i Sud America, i
Oceania.

30



ELLEN MACARTHUR
FOUNDATION

{2 ADVANCE
BAM
% Creative Knits

DNM
George.
JCPenney

nu-in

Salsa

unspun

//,

AGI DENIM

BANANA REPUBLIC

v CRESCENT
Bahiiman

EREKS | Blie._

GOOD
AMERICAN

s K|

organichasics.

URBAN OUTFITTERS

AEO

BDA 22435882 ()

CROSS
=SPRIT

5 <73
4

KIPAS TEXTILES

27 SARP

THE
JEANS
REDESIGN

ADM ~/ ) Arteic

ARTISTIC FABRIC MILLS :

Artistic
A ‘ Appagels

B EEE
BLUE OF A KIND
(REINADE IN ITALY

Boyish

DENIM
B Lic L

CRYSTAL INTERNATIONAL GAOUP UWIED

/A T H

Lee LEVI STRAUSS & CO. MARITAS DENiM M &S
dirieki

FRENCH CONNECTION

FRAME

hnst

@ ; D SPERITY

PACI!%IlICB VAN\‘;(ER P R I M A R K Pn(z}éx.rILE
DENIM

seventy + mochi S‘]"I"Y :‘,’fgﬂ,,’,"ﬁ .‘...:I,:,E, -
ALY i A coren o738 Bite S I e

WEEKDAY Wrangler z2amira

ArvinD

CALIK DENIM

MASTERTEX |
|

RE/DONE

TAYPA

asos

Gantiguue

RENIMVILLACE

GANNI

DESERI

MONKL

Reformation

thQught

AZCARDO

Chloé

AJIAMONDENIM

GAP

interic:p

VRN
{(»)
N/

MUD JEANS

Pemi

TOMMY M HILFIGER

BALZAC
pA

G DS

DL1961

Gar@db
ISKO

naveend

DENIMIZE TOMORROW

SAITEX

Triarchy




The Jeans Redesign - Resum dels dos primers anys

o
El 80 /O dels participants van crear teles o texans que
compleixen amb les Jeans Redesign Guidelines

Les marques participants han llencat 500.000 texans

circulars al mercat

Mentre el numero de texans redissenyats representa una fraccio del total de la
industria textil, el projecte Jeans Redesign demostra que és possible dissenyar i
produir roba que encaixi en un model circular
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The alternative Bl
to single use :
packaging

Digitalised system of reusable

packaging for takeaway and
delivery food
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Nomes podem crear
negocis 100% circulars si
activament dissenyem un
ecosistema que els ajudi a
ser-ho.



