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ELS DEURES per USA

1. EXTERNS
 Analisi d’entorn + competidors

2. INTERNS

 Originalitat (producte diferencial)

 Qualitat (consumer orientation)

 Preu: Sioriginalitat + qualitat estan
presents, el preu és menys
important. El volum de vendes
“rendible” és més important que el
volum maxim de vendes.
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ELS DEURES per USA

1- Identificar els clients potencials als EUA

2

2- Triar el canal adequat: 3- Segment del canal:

* Foodservice Posicionament * Ninxol

* Retail e Comodity
* Convenience * Gourmet

e Ecommerce (entendre i decidir la teva cabuda dins el  High end

mercat)
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ELS DEURES per USA

UN PLA DE MARKETING HA D’INCLOURE 8 PUNTS:

TPR
SLOTING FEE

CAIXES GRATIS

PUBLICITAT / XARXES SOCIALS

PROMOCIO EN PUNTS DE VENDA @
SEASONALITY

IRES \PIa de.
BUDGET Marqueting

O N RWNH
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Pla de

PLA DE MARKETING: . :
Marqueting

2.SLOTTING FEE  ju T

https://traxretail.com/blog/quick-guide-shelf-space-costs/
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3. CAIXES GRATIS
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Pla de
Marqueting

PLA DE MARKETING:

4. PUBLICITAT | XARXES SOCIALS

SOCIAL MEDIA MARKETING PLATFORMS

PEOPLE CONTENT STRATEGIES CONS

PROFILE OPTIMIZATION

Accurate, complete, active, links to
website and has CTA.

= Photos & links « Local mkting i
« Information Advertising * Weak organic
= Live video + Relationships reach

» 25-34
+ Boomers

POSTING

Useful, entertaining, relevant posts,
photos, videos, lives, stories.

» How-tos @rganic
= Webinars SEO
= Explainers Advertising

+ Videois
resource-heavy

MEDIA
Like, share, comment, and follow

M A R K ET I N G customers, followers, influencers.

FUNDAMENTALS

+ 25-34, 35-49 + News Customer
« Educated/ + Discussion service
wealthy » Humer = Ads for males

Small ad
audience

- ADVERTISING
Paid methods of reaching targeted

= Long-ferm « B2B
content » Organic
= Corevalues « International

- S Wordstream

Fem avui 'empresa del dema

- 46-55
« Professionals

Ad reporting &
custom audience

audiences.
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PLA DE MARKETING:

Marqueting

5. PROMOCIO EN PUNTS DE VENDA

 \@ 3

DATE
June 30th

TIME
11:00am - 3:00pm

LOCATION
650 Garden Park Blvd
Cherry Hill, NJ 08002
Costco Warehouse

HIRING FOR

Part Time
Product Demonstrator

e

APPLY TODAY!

and secure your spot at the event

bit.ly/cds-cherryhill
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MOTHER'S DAY

SALE

7
ﬁ UP TO 50% OFF

Pla de

5. SEASONALITY SALES COUNTRY Marqueting

.; THANKS %
Tl GIVING B
SALE

Limited Time |08
Gfer -

mid season sale
UP TO 50% OFF

MLK DAY

—Veteran's Day Sale —

MUN DAY 1!] 5 (oA G IR TI5O50FF
Shomde. | Cheisemas

00% OFF
ENTIRE STORE

I} Generalitat
dll¥ de Catalunya

Sale

00
LA

Promotora dels aliments catalans



PLA DE MARKETING: Pla de

The NGA (National Grocers Association) Show I\/Iérqueting
5. FIRES _
https://www.thengashow.com/

American Food Innovate Summit
www.gfhisummit.com

Winter Fancy Food Show / Summer Fancy Food Show
https://lwww.specialtyfood.com/

The International Dairy Deli Bakery Association (IDDBA) Show
https://www.iddba.org/

International Restaurant & Foodservice Show of New York
https://www.internationalrestaurantny.com/

The NRA Show 2022
www.nationalrestaurantshow.com

Americas Food & Beverage Show
https://lwww.americasfoodandbeverage.com/
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PLA DE MARKETING: Pla de

2012

uss)

Marketing budget | 1st gtr 2nd gtr 3rd gtr 4th gtr Year total IVI h :

s arqueting
5 ° B U DG ET MNewspapers 4,200 4,880 5,670 6,580 21,330

Consumer magazines 700 700 F00 820 2,920

Trade publications 1,500 1,740 2,020 2,350 7,610

Radio 350 410 430 560 1,500

Television 10,000 11,600 13,460 15,620 50,580

Other 500 580 580 750 2,550

Subtotal 17,250 19,910 23,010 26,720 85,890

Promotion

Sales promotion 5,000 5,000 5,000 15,000

Direct marketing 300 350 400 750 1,800

Trade shows 15,000 15,000

Subtotal 5,300 350 20,400 5,750 31,800

Administration

Office 35,000 35,000 35,000 35,000 140,000

Manager-s 80,000 30,000 80,000 80,000 320,000 * You need a mark t]ng F3|E nwhether

Secretarial 22,000 22,000 22,000 22,000 8,000

Telephone 1,500 1,750 1,500 1,300 5,550 M AR KETI N G you have set up your restaurant

Travel 500 500 500 500 2,000 business already or still trying

Mecessities 875 875 875 900 3,925 '

Subtotal 139,875 140,125 139,875 140,200 560,075 B U D G ET to conceptualize it.

HR Development

VideojAudio 300 200 300 300 L200 It's a lot easier to gain more customers

In-house 850 350 850 850 3,400 . = = - b

Seminars 5,000 5,700 10,700 P A N increase income and profitabilit

Subtotal 1,150 1,150 8,150 6,350 15,300 I : e

Sales staff y secured an excellent

Motivation program 2,000 2,000 4,000 rﬁarl-;‘eting plan.

Recruitment 1,000 1,000 2,000

Salaries/bonuses 80,000 71,000 32,000 150,000 363,000

Telephone 2,500 2,650 2,800 2,950 10,900

Training program 2,000 3,000 5,000 Best Te rnplc-tes

Travel 1,550 1,575 1,500 1,625 6,350

Subtotal 7,050 77,225 90,400 158,575 391,250

Market research

Computer time 600 600 500 600 2,400

Salaries/bonuses 18,000 18,000 1,000 18,000 72,000

Mecessities 500 500 500 500 2,000

Travel 200 200 200 200 800

Subtotal 19,300 19,300 19,300 19,300 77,200

Total expenditures 249,925 258,060 299,135 355,395 1,162,515
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ELS DEURES

UN PLA DE MARKETING HA D’INCLOURE:

TPR

SLOTING FEE

CAIXES GRATIS

PUBLICITAT / XARXES SOCIALS
PROMOCIO EN PUNTS DE VENDA
SEASONALITY

FIRES

BUDGET

O N RWNHH
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Contacta’ns!

934 767 206
info.accio@gencat.cat

Passeig de Gracia, 129
08008 Barcelona

accio.gencat.cat
catalonia.com
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Catalonia
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Promotora dels aliments catalans

Segueix-nos a les xarxes socials!

in,

accio_cat
@Catalonia_TI

linkedin.com/company/acciocat/
linkedin.com/company/invest-in-catalonia/

Fem avui 'empresa del dema
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