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Green Economy: Air quality, Climate change, 
Circular economy, Energy efficiency, Renewable energies,
Water, waste management, etc. 

Smart health: Hospitals, Remote assistance, monitoring 
and follow-up, tele-medicine…

ICT: Communication infrastructure, Cybersecurity, E-identity,
IT Services, Telecommunication Services, etc.

Smart Cities: Smart building, Smart energy,
Smart government, Smart infrastructure, Smart mobility, etc.
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Focus sectors



Project activities

• Joint internationalisation strategy

• Organization of both face-to-face and virtual 

match-making events

• Training webinars and advisory services to 

SMEs

• Organization of company missions to the 

target countries

• Assistance for bidding to specific calls for 

tenders outside the EU

• www.projectgoose.eu

http://www.projectgoose.eu/


What is GOOSE → www.projectegoose.eu

➢ EU funded project to explore public procurement opportunities for European SMEs in 6 non-EU 
countries.

➢ Main Goal: to encourage European SMEs to access to third countries’ tenders by identifying real 
public procurement opportunities and facilitate SMEs access to those opportunities. 

➢We will help you to be successful in bidding to tenders in Vietnam, Colombia, Chile, Norway, Japan 
and Serbia via unique services, such as tender tracking, mentoring, and meet-the-buyer missions to
target countries.

➢Partners
➢ACCIÓ – Catalonia Trade & Investment
➢Flanders Investment & Trade (FIT)
➢Estonian Chamber of Commerce and Industry (ECCI) 
➢Croatian Employers' Association (CEA)

➢ Project duration: 36 months (June 2021 – May 2024). 

➢6 selected countries.

➢4 target sectors.
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http://www.projectegoose.eu/


Hospitals
• In Feb. 2023 Colombia’s president Gustavo Pietro presented the 

master lines of its announced Health reform, one of his 2022 
campaign’s key focuses, contemplating: universal health care; 
guarantee primary care to all Colombians; better working conditions; 
prevention of diseases; reduce the health gap between rural and 
urban areas, and affluent vs poor.

• Considering the country needs to import almost everything to make it 
work, there is huge potential to supply hospitals, be it in drugs, 
equipment, Medtech, specialised services..

• European firms need to also consider this period of changes, which 
invites new suppliers, with new ideas and a different approach.

Improving Process and Paperwork:
• This is a challenge for every health system in almost any developed 

country. GOOSE believes there is potential in this segment for 
European firms. In this sense, the new Presidency’s aims at reaching 
universal medicine, for which it will need to improve the health 
system’s productivity. 

• The push for more value for money, induces GOOSE expecting more 
and better use of ICT, including Digitalization, and better 
coordination via it of the different levels of the system. 



Hospitals
• Chile is also undergoing a deep reform in its Health sector, 

following Gabriel Boric’s election as president just a year ago 
(Mar/2022) with a firm left wing mandate.

• Accordingly, the reform aims at strengthening Universal Primary 
care, and a better integration between Private and Public 
provision, towards a mixed system, in the line of those applied in 
Europe.

• Chile’s National Investment plan continues to support the 
construction of new hospitals and primary healthcare centres across 
the country. Chile will soon reach the end of the NIP 2018-2022 which 
aimed to strengthen the healthcare network in the country by 
building and planning the construction of 75 hospitals by March 
2022.- Rising hospital bed availability will improve healthcare access 
nationwide.

• Drug makers stand to benefit from higher demand for drugs and 
access to previously unserved communities.

• As with the case in Colombia, imports rule; considering the current 
reforms, European firms, providing MedTech, Pharma, and 
Specialized services, should put an eye in the market, which may 
also aim at new solutions from new entrants in the sector.



Hospitals:
• There are 13 new hospital projects underway, with an estimated cost of USD 8.8 

billion. They will invest in new technologies and digitalization of workflows to 
increase productivity and efficiency gains, being equipped with state-of-the-art 
medical equipment, robotics & logistics systems, smart building technologies and 
waste management systems. 

• There will be opportunities for companies that have innovative products or 
services related to medical devices, operating room equipment, medical 
imaging, medical furniture, patient monitoring systems, transport, and logistics 
systems. 

• Firm should take into account their technical edge, rather than other factors, 
such as cost.

Telemedicine:
• Given aging population, a rise in chronic diseases and increasing healthcare costs, 

the Norwegian government has stated that telemedicine, e-health and welfare 
technology, are national priorities, being key tools for the Integrated Health Care 
Reform. 

• The authorities are implementing electronic patient journals/EPJs, and have 
successfully launched e-prescriptions, a national health portal where citizens will be 
able to have access to their digital health information. Telemedicine is seen as an 
important part of future acute medical care, radiology (work-sharing among 
hospitals) with specialist consultations within the ear-nose-throat field (video 
conferencing); specialist consultations in dermatology (e.g., video conferencing and 
still picture technology); and cardiographs (e.g., heart rhythm/sound comparisons).

• Also, clinical information systems, home care and personalized health systems, 
services for remote patient monitoring, systems for integrating local-, regional-, 
and national health information networks, represent significant potential for 
European firms.



Hospitals
• Japan has a well-known challenge with a growing elderly population; related to it, 

there are niche opportunities for European suppliers, especially in the MedTech 
side. This does not imply an easy access to the local procurement markets. 
European firms may already be aware of the local particularities, such as: no other 
language used than Japanese; sped practice by public officers of consultation with 
potential suppliers prior to a tender’s deadline; local preference as the norm; etc.

Improving Patient care and Monitoring
• On a similar tone as the previous segment, GOOSE will explore the niches of 

opportunity here, also considering the aging population of Japan. Albeit Japanese-
firms’ ingenuity is difficult to match, there may be niches in which European 
solutions better the local base, and this will be the focus of GOOSE’s strategy for 
Japan.

Improving Process and Paperwork
• Japan is known for its capacity to execute, thence the reliability of its public 

administration. However, it is also known for its traditionalism, which implies 
reluctance to adopt new methods and tools. GOOSE will be identifying niches 
into which position European suppliers, offering top-notch solutions to lift up 
public services.

Telemedicine
• Telehealth in Japan is not as developed as, say, other Asian developed countries, 

such as Singapore or China. This in part due to Japanese traditionalism, which 
favours business as usual to innovations, but also due to local lobbies (e.g.. the 
Japanese Medical Association).  GOOSE will keep attention to developments in the 
field, spurred by public demand, to encourage participation by European firms. 
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Where to find information?

OUR WEBSITE:  https://projectgoose.eu/

LINKEDIN: 
https://www.linkedin.com/company/projectgoose

COMING SOON:

• PODCASTS: Understanding the Local Market, How to
win contracts, Insider Tips for Success, Navigating the 
Regulations, Common Mistakes and How to Avoid 
Them

• NEWSLETTERS

Contact us directly: info@projectgoose.eu

•" 

https://www.linkedin.com/company/projectgoose
mailto:info@projectgoose.eu




Don’t miss the opportunities!

SUBSCRIBE!
Sign up if you’d like to receive 
alerts and updates about the 
tenders and useful news about the 
project. You can order notifications 
about the tenders and news by 
selecting categories and countries. 
You can always change your data.



Need more information?

➢ 6 Country Fact sheets: one
document per country containing
information on why consider
tendering in the country, tips for it
and a snapshot on the
sector/segment opportunities.
Factsheets are available for
registered users only.

➢ 6 Country „Long lists“: including
every key issue regarding public
procurement: main institutions,
procedures, barriers, characteristics,
sector/segment opportunities, etc.
Not publicly available; to be shared
upon request.
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Training and informative material

http://www.projectgoose.eu/


If you find an opportunity, what next?

Follow-up services

European SME’s companies can request, at any time, the support of our team. Please
contact us info@projectgoose.eu

These follow-up services include: 
➢ Individual meetings between our team and SMEs after specific request on any

market / tender of their interest.

➢ GOOSE will involve their experts in target countries to analyse real potential in
the field and give feedback to the SME, including recommendations and next
steps.

Contact us after any market/tender of your interest!

mailto:info@projectgoose.eu


If you need more…

Let’s involve a local expert!

Local experts can help you with following tasks:

➢ Assistance on how to prepare bids for a specific market.

➢ Legal consultation related to the tender.

➢ Assist in drafting/writing and/or reviewing parts of a company’s
bid to a public tender.

➢ Ensure that the bid/proposal meets the legal requirements in the
target country.

➢ Offer legal feedback on the procurement market in the sectors
covered by GOOSE.

➢ Identification of local partners and/or clients.

➢ Assist in identifying potential local partners, for joint-bidding,
partnerships, subcontracting, etc.



Let’s explore the market together!

JOINT BUSINESS MISSIONS TO TARGET
COUNTRIES

You are welcome to join our program:

- SERBIA: Week of the 8/May

- COLOMBIA: 29-2 June during Bogota smart
City expo

- NORWAY: Week of 25/Sept within Oslo
Innovation week

- JAPAN: TBC (end of year or begginning of
2024

Matchmaking event during Smart City Expo
Barcelona: 7-9 November 2023
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GOOSE’s Next 
webinars and 
actions, stay 
tuned!
• 2023 business trips to

Serbia, Colombia, Norway
and Japan!

• Podcasts, Tender alerts,
and much more!



info@projectgoose.eu
www.projectgoose.eu

Aitäh, dankjewel, hvala puno, gràcies, gracias
Thank you!

mailto:info@projectgoose.eu
http://www.projectgoose.eu/
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